
 

 

 

 

 

 

 

 

 

 

 

 

 

 
[Number of Speakers]  3 

Minoru Nakatogawa  President and Representative Director 
Koichiro Konno Director & Senior Executive Officer, General 

Manager, Corporate Planning Department 
Ryohei Akutagawa Deputy General Manager, Corporate 

Planning Department, Manager, Public & 
Investor Relations Section 

  

FURUKAWA CO., LTD. 
Financial Results Briefing for the Fiscal Year Ended March 2025 
 
May 30, 2025 



Presentation 
 

Akutagawa: After explaining the financial results for the fiscal year ended March 31, 2025 and the forecast 
for the current fiscal year, Mr. Nakatogawa, President and Representative Director, will explain the progress 
of the Medium-Term Business Plan 2025, followed by a question-and-answer period. 

 

 

Nakatogawa: I am Nakatogawa, President of FURUKAWA CO., LTD. Thank you for taking time out of your busy 
schedule to attend our financial results briefing today. 

We have undergone significant changes since our founding in 1875, and now our core business is machinery 
and materials, and we are celebrating our 150th anniversary this year. We will continue to enhance our IR 
activities so that our investors can better understand our company. 

 

  



 

In the first half of today's presentation, I will explain the financial results for the previous fiscal year and the 
full-year forecast, and in the second half, we will explain the progress of the Medium-Term Business Plan 2025. 

 

For the fiscal year ended March 31, 2025, YoY changes are as follows: net sales increased JPY12.9 billion to 
JPY201.2 billion, operating profit increased JPY1.2 billion to JPY9.7 billion, ordinary profit decreased JPY600 
million to JPY9.7 billion, and profit attributable to owners of parent increased JPY2.5 billion to JPY18.6 billion. 



 

Here is a summary of this year's forecast. For the full year ending March 31, 2026, we expect net sales to 
decrease JPY8.2 billion to JPY193 billion, operating profit to decrease JPY2.7 billion to JPY7 billion, ordinary 
profit to decrease JPY2.7 billion to JPY7 billion, and profit attributable to owners of parent decrease by JPY13.6 
billion to JPY5 billion. The annual dividend is expected to be JPY70 per share for the current fiscal year. 

  



 

This is the actual change in the 2025 Vision. The lower left graph shows the highest consolidated operating 
profit and ROA for each phase. The lower-right graph shows consolidated interest-bearing debt and dividends 
per share for the year in which the highest consolidated operating profit was achieved. 

Since FY2017, when the 2025 Vision was launched, the business and operating environment has fluctuated 
significantly, but as the phase progresses, consolidated operating profit has reached its highest level up to 
that point. We also focused on improving our financial position to support our growth strategy, reducing 
consolidated interest-bearing debt from JPY73.5 billion at the end of FY2016 to JPY56 billion at the end of 
FY2024. 

While improving our financial position, we are also strengthening measures to ensure sustainable and stable 
profit returns to shareholders. In the third phase of the plan, we raised the dividend from JPY50 per share 
until the second phase to JPY55 per share in FY2023. Furthermore, in FY2024, we plan to pay an interim 
dividend and raise the dividend per share to JPY70. 



 

As you can see, we have made progress in the management indicators adopted in the Medium-Term Business 
Plan 2025. Although operating profit has not been achieved, the targets of the medium-term business plan 
have been achieved for the other indicators. Major progress will be described later. 

  



 

Income Statement. Net sales and operating profit will be discussed in detail for each segment later in this 
section. Ordinary profit decreased by JPY0.6 billion from the previous year to JPY9.7 billion, mainly due to the 
deterioration of foreign exchange gains and losses. 

Extraordinary income increased from the previous fiscal year due to a gain on sales of fixed assets of JPY13.4 
billion in the previous fiscal year, and a gain on sales of investment securities of JPY17 billion resulting from 
the sale of strategic share holdings. Extraordinary losses decreased from the previous fiscal year due to the 
loss on transfer of Cariboo Copper shares recorded in the previous fiscal year, although an estimated cost of 
JPY1.7 billion was recorded in the current fiscal year to prepare for expenditure on the cleanup of residual 
lead contamination in residential areas surrounding the former smelter site in Australia. As a result, profit 
attributable to owners of parent increased JPY2.5 billion to JPY18.6 billion. 



 

This is the balance sheet. In assets, current assets increased JPY17.1 billion, but total assets decreased JPY2.7 
billion to JPY257.1 billion, mainly due to a decrease in investment securities from the sale of some strategic 
shareholding stocks in investments and other assets in fixed assets. 

In liabilities, total liabilities decreased JPY3 billion to JPY123.5 billion, mainly due to a decrease in deferred tax 
liabilities, despite an increase in current liabilities and an increase in provision for environmental measures in 
non-current liabilities. 

Net assets increased JPY0.3 billion to JPY133.5 billion due to an increase in shareholders' equity, despite a 
JPY11.2 billion decrease in accumulated other comprehensive income due to a decrease in unrealized gains 
on available-for-sale securities resulting from a reduction in strategic shareholdings. 



 

Interest-bearing debt decreased by JPY2.3 billion to JPY56 billion as stated here. 

Consolidated cash flow from operating activities was only JPY5 million positive due to expenditures for 
changes in assets and liabilities related to operating activities and net income tax payments, while non-cash 
income items and other various adjusted income were recorded. 

Cash flow from investing activities was positive JPY15 billion, mainly due to proceeds from sales of investment 
securities, despite expenditures for the acquisition of tangible fixed assets. Financing cash flow was negative 
JPY9.2 billion due to reduction of interest-bearing debt, purchase of treasury stock, and payment of dividends. 

 



 

In terms of divisional results, sales were down in the rock drill machinery segment, which had a strong year in 
the fiscal year ended on March 31, 2024, and in the electronics segment, but sales were up in other segments, 
resulting in an overall sales increase of JPY12.9 billion. The overall machinery business increased JPY4.2 billion 
to JPY86.3 billion, and the overall materials business increased JPY8.3 billion to JPY108.7 billion. 

Operating profit increased overall, mainly in the industrial machinery and metals segments, although it 
decreased in the rock drill machinery, UNIC machinery, and electronics segments. The overall machinery 
business increased JPY0.2 billion to JPY5.9 billion, and the overall materials business increased JPY0.4 billion 
to JPY3.1 billion. 

Foreign exchange and copper price results are shown in the table. 



 

The full-year sales forecast for the current fiscal year calls for an increase in sales mainly in the rock drill 
machinery, UNIC machinery, and electronics segments, but a significant decrease in sales in the metals 
segment, which is significantly affected by the strong yen and metal prices, resulting in an overall decrease in 
sales forecast. 

Operating profit is expected to increase mainly in the UNIC machinery and electronics segments, but overall 
operating profit is expected to decrease in the rock drill machinery and metals segments due to the impact of 
the strong yen, as well as a significant deterioration in conditions for purchasing copper concentrate in the 
metals segment. 

Actual and assumed foreign exchange and copper prices are shown in the table. 

 



 

The graph shows changes in results by segment. The upper part of the graph shows increase/decrease in sales, 
and the lower part shows increase/decrease in operating profit. 

  



 

Here, we provide details by segment. Industrial machinery segment. For the fiscal year ended March 31, 2025, 
material machinery recorded a significant increase in net sales due to higher sales from stone crusher plants 
and large crusher projects, as well as sales from pump equipment for sewage treatment plants and bridges in 
line with volume from already ordered projects. 

Operating profit increased by JPY1.8 billion due to the additional cost ordered in the previous year in material 
machinery as a result of delays in plant construction. The backlog of orders and projects received are as stated. 

For the fiscal year ending March 31, 2026, net sales are expected to increase in pumps as a result of expanded 
sales of strategic products and stock-oriented sales measures. Belt conveyor sales are expected to increase 
due to an expected increase in volume, but bridge and pump equipment sales are expected to decline due to 
a rebound from the previous year's sales increase, resulting in an overall sales decline of JPY0.5 billion. 

Operating profit is expected to remain flat YoY at JPY2.3 billion, mainly due to improved profit margins. 



 

Rock drill machinery segment. Net sales for the fiscal year ended March 31, 2025 decreased by JPY300 million 
in Japan due to a decrease in shipments of hydraulic crawler drills and tunnel drill jumbos, despite an increase 
in shipments of hydraulic breakers. Overseas sales decreased by JPY3.3 billion due to a significant decrease in 
shipments of hydraulic breakers and hydraulic crawler drills to North America, which were strong in the 
previous year, despite an increase in shipments of hydraulic crawler drills in Southeast Asia and the Middle 
East. 

Operating profit decreased by JPY1.3 billion, mainly due to lower sales in North America, despite the effect of 
yen depreciation. 

For the fiscal year ending March 31, 2026, we expect domestic sales of hydraulic breakers and hydraulic 
crushers to increase in shipments, but sales of hydraulic crawler drills are expected to remain flat YoY due to 
lower demand. Overseas, we forecast an increase in sales by focusing on sales expansion of large models of 
hydraulic breakers for North America. 

Operating profit is expected to decrease by JPY0.5 billion, mainly due to the appreciation of the yen. 



 

UNIC machinery segment. Net sales for the fiscal year ended March 31, 2025 are expected to increase in Japan 
due to a trend of recovery in truck production delays and an increase in truck supply compared to the previous 
fiscal year, leading to an increase in shipments of UNIC cranes. Overseas, shipments of UNIC cranes to the 
Middle East increased, but shipments of UNIC cranes to China and mini-crawler cranes to North America 
declined, resulting in lower sales. Overall, revenues increased by JPY1.2 billion. 

Operating profit decreased due to a worsening cost ratio as a result of continued product shipments prior to 
price hikes in response to soaring prices of steel and other raw materials. 

For the fiscal year ending March 31, 2026, sales are expected to increase in Japan as truck production gradually 
recovers and shipments of UNIC cranes and UNIC carriers are expected to increase. Overseas sales are 
expected to increase due to increased shipments in North America, Southeast Asia, and the Middle East. 
Overall, we expect an increase of JPY1.6 billion in revenues. 

Operating profit is expected to increase due to the increase in sales and the completion of product shipments 
before the price increase. 



 

Metals segment. Net sales for the fiscal year ended March 31, 2025 increased due to higher overseas market 
prices and the effect of yen depreciation, despite a decrease in sales volume of electrolytic copper production 
down 2,487 tons to 45,775 tons. 

Operating profit increased despite worsening conditions for ore purchases, due to price gains from the impact 
of metal price fluctuations and the effect of yen depreciation. 

The sales forecast for the fiscal year ending March 31, 2026 is for a decrease in electrolytic copper production 
of 45,076 tons, down 699 tons from the previous year, and a slight decrease in sales volume, but a decrease 
in sales is expected due to the appreciation of the yen. 

Operating profit is projected to be in the red due to the expected deterioration in P&L from consignment due 
to a drop in ore purchase terms and the absence of price gains from the impact of metal price fluctuations 
that existed in the fiscal year ended March 31, 2025. 



 

Electronics segment. For the fiscal year ended March 31, 2025, sales of aluminum nitride ceramics increased 
due to a recovery in demand for parts for semiconductor production equipment. However, sales of high-purity 
metallic arsenic decreased due to a decline in exports, crystal products were affected by customers' inventory 
adjustments, and coil sales declined due to sluggish growth in automobile production. 

Operating profit decreased due to lower sales. 

For the fiscal year ending March 31, 2026, we expect sales of high-purity metallic arsenic to recover, crystal 
products to see an easing of inventory adjustments by customers, and aluminum nitride ceramics to increase 
due to expected higher demand for parts for semiconductor production equipment. 

Operating profit is expected to increase due to higher revenues. 



 

Chemicals segment. For the fiscal year ended March 31, 2025, sales of cupric oxide increased due to higher 
unit prices resulting from higher copper prices and price revisions, despite lower demand for package 
substrates for PCs, smartphones, servers, and other products. Sales of cuprous oxide increased due to strong 
demand for ship-bottom paints, as well as higher copper prices and price revisions. 

Operating profit increased mainly due to higher sales of cuprous oxide. 

For the fiscal year ending March 31, 2026, we expect overall sales to remain flat YoY, as we anticipate lower 
demand for cuprous oxide for ship-bottom paints, but higher sales from cupric oxide in the AI server market, 
where we see a growing trend in the market. 

Operating profit is expected to be in line with the previous year in proportion to net sales. 



 

Next, we will discuss the impact of the US tariffs. The rock drill machinery and UNIC machinery segments will 
be affected by the US tariffs in our group. The rock drill machinery segment exports from Japan to the US, 
with exports in FY2024 totaling approximately JPY6 billion. The UNIC machinery segment exports from Japan 
to Thailand and then to the US, with exports totaling approximately JPY1.5 billion. We continue to view the 
decline in the US economy due to tariffs as more of a cause for concern than the impact of tariff rates on 
business performance, and we will continue to monitor the situation closely. 

As a reference, we have listed the overseas production bases of our competitors for the products exported 
by our group, which we hope you will find useful. 

The impact of the US tariffs has not been factored into the forecast for the fiscal year ending March 31, 2026. 



 

I will continue with an explanation of the progress of the Medium-Term Business Plan 2025 and other matters. 

First, I would like to discuss the reduction of strategic shareholdings as a way to improve asset efficiency. In 
May 2024, we announced a target to reduce the ratio of strategic shareholdings to consolidated net assets to 
less than 20% by the end of March 2025. As of March 31, 2025, the ratio of strategic shareholdings was 
reduced from 40.8% as of March 31, 2024, to 16.6% in one year, achieving the target. 

We will continue to strive to achieve sustainable growth and increase long-term corporate value by improving 
asset efficiency and continuing to downsize by, for example, selling stocks that are no longer necessary to 
hold. We will continue to disclose the ratio of strategic shareholdings to consolidated net assets as a result of 
the reduction. 



 

Next, I would like to discuss shareholder returns. In principle, the Company follows the dividend policy 
described here, but for the fiscal year ended March 31, 2025, the Company plans to pay an interim dividend 
of JPY30 and increase the year-end dividend to JPY40, including a commemorative dividend of JPY10, for an 
annual dividend of JPY70. 

For the fiscal year ending March 31, 2026, the Company plans to continue to pay an annual dividend of JPY70 
per share, consisting of an interim dividend of JPY30 per share and a year-end dividend of JPY40 per share. 

Regarding the acquisition of own shares, on February 10, 2025, the Company announced that it would 
increase its target for the total amount to be acquired over the three years through the fiscal year ending 
March 31, 2026 to approximately JPY13 billion. The Company acquired JPY1.6 billion of its own shares in the 
fiscal year ended March 31, 2024 and JPY3.4 billion in the fiscal year ended March 31, 2025, and expects to 
acquire approximately JPY8 billion in the fiscal year ending March 31, 2026. 



 

Consolidated fund balance. Under Medium-Term Business Plan 2025, we aim to establish a solid financial base 
and make capital investments that will enhance our corporate value over the medium-to long-term. In 
addition, we have published the graph on the left as an allocation of operating cash flow in consideration of 
shareholder returns. 

Taking into account the recent announcement of additional share buybacks of up to JPY10 billion or up to 7 
million shares by February 2026, as well as cash inflows from the reduction of strategic shareholdings, we 
have changed the three-year cumulative allocation for FY2023 through FY2025 as shown in the graph on the 
right. 

Operating cash flow is expected to be JPY20 billion, half the level targeted in the Medium-Term Business Plan 
2025, but total cash inflows are estimated to be JPY53 billion, based on the expected sales of investment 
securities and other factors. In terms of cash outflows, we are strengthening shareholder returns, doubling 
the initial total of JPY10 billion to JPY20.5 billion, through aggressive dividend increases and share buybacks. 
Capital expenditure is also expected to maintain the amount of investment planned for the next three years. 



 

Investment in alliances and M&As. The basic policy for investment in alliances and M&As is as stated. However, 
for the machinery business, which is positioned as our core business, we aim to account for more than 80% 
of consolidated operating profit, and we are stepping up our alliance and M&A efforts to achieve 
discontinuous growth in the future. 

Specifically, on May 13, 2025, the Company announced the signing of a letter of intent to begin considering 
the transfer of shares of Earth Technica Co., Ltd. Earth Technica is a wholly owned subsidiary of Kawasaki 
Heavy Industries, Ltd., and has excellent technical capabilities, high productivity, an extensive product lineup, 
and a strong sales and service network, mainly in the crusher division. They also contribute to the protection 
of the global environment through the environmental recycling field, which has grown to become a major 
field. 

We have already begun discussions to make Earth Technica a subsidiary. By welcoming Earth Technica into 
our group, we are looking to build a fourth pillar of our machinery business, which we position as our core 
business. The schedule for future discussions is as stated. 



 

On March 27, 2025, the Company announced the acquisition of shares in and conversion of MITSUI MIIKE 
MACHINERY COMPANY, LIMITED. MITSUI MIIKE MACHINERY is engaged in the manufacture and sale of 
industrial machinery and equipment, mainly material handling system, and has products related to the 
Group's industrial machinery and rock drill machinery segments. By becoming an equity-method affiliate, we 
expect to create continuity by filling in the gaps in our machinery business, which is positioned as our core 
business, and to generate synergies in terms of sales and production. The complementary relationship 
between the product lines of MITSUI MIIKE MACHINERY and those of the industrial machinery and rock drill 
machinery segments is described here. 

 

 



 

Next, we will explain the comparison of operating profit between the FY2025 forecast and the FY2025 image 
announced in the Medium-Term Business Plan 2025. 

In the machinery business, the forecast for FY2025 is a decrease of JPY4.2 billion from the FY2025 image, and 
in the materials business, a decrease of JPY2 billion. The materials business is mainly attributable to the metals 
segment, the factors for which I have already explained, so I will skip that part. The progress of the machinery 
business, which is positioned as the core business, and the reasons for the deviation are explained on the next 
and subsequent pages. 

 



 

The upper left corner of the page shows the bubble chart presented in the Medium-Term Business Plan 2025, 
which compares the FY2021 results by product with the FY2025 image. The size of the bubble represents the 
image of the amount of operating profit. 

Below left is a bubble chart comparing the FY2025 forecast to the FY2025 image, with the bubble in the FY2025 
forecast thinned out and shown as a dashed line. The main reasons for discrepancies and countermeasures 
for each product are explained. 

Industrial machinery segment. First, for material machinery, which has a large deviation from the FY2025 
forecast, orders have been sluggish due to intensified competition caused by weak market conditions in the 
crusher industry, our main target. In the western Japan area, where we aimed to develop new customers and 
replace other companies, we selected a wide range of targets, but struggled to achieve results. 

Going forward, we will concentrate our sales resources on major clients with significant regional influence, 
with the aim of increasing orders. In addition, to build a business model utilizing IoT, we started providing 
services to some of our customers in FY2025. By analyzing the collected data and utilizing the accumulated 
know-how, we aim to further expand service development and generate revenue. 

For steel structures, since much progress was made on bridge construction in the previous fiscal year, we 
expect a reactionary decline in FY2025, but we see no major deviations so far. We will continue to improve 
our technical proposal capabilities and construction performance scores to increase the probability of 
receiving orders for bidding projects and secure stable earnings. In addition, to build a structure that is less 
susceptible to bidding results, we will promote the expansion of steel bridge fabrication and sales of steel 
segments from general contractors and other bridge manufacturers. 

In the belt conveyor business, inquiries are increasing for tunnel construction, dam-related construction, river 
flood control work, etc. However, the timing of orders received has been delayed due to delays in construction 
orders, resulting in a sluggish business and a deviation from the medium-term business plan. However, we 
are responding well to the direction we are heading and have high hopes for the future. 



In addition to securing orders for large projects that we have received inquiries for, we will work to stabilize 
orders and earnings by acquiring orders for medium-sized projects, including those from the private sector. 
We will also reduce the cost and delivery time of SICON® enclosed suspension conveyors through domestic 
procurement and production. 

 

Pumps are generally performing well. Parts sales are in line with expectations. In main unit sales, strategic 
slurry pumps were introduced to the nonferrous and chemical industries, where stock business is expected, 
and replacement of pumps from other companies is progressing due to strengthened sales in the Chugoku 
and Shikoku regions. Sewage pumps for sewage treatment plants have been successful in uncovering overhaul 
demand by strengthening the nationwide sales network. 

We will continue to replace other companies' machines to expand our market share in the semiconductor and 
electronic components industry. In addition, with the increase in the number of aging sewage treatment 
plants that have been in operation for more than 30 years, demand for replacement as well as demand for 
parts is expected to increase more than ever. 

Pump equipment is also performing well. By increasing the number of sales and technical personnel, we have 
expanded the area of orders in western Japan and won orders from new municipalities in the previous fiscal 
year. We will continue to promote expansion measures to win orders on a sustainable basis. 



 

Rock drill machinery segment. In blast hole drills, there is a deviation from the medium-term business plan. 
This was mainly due to a lull in demand in North America, as well as economic uncertainty caused by US 
policies, which led to a decline in shipments, but we are steadily promoting centralized production and sales 
in North America. 

In Southeast Asia, sales revenue is on an increasing trend due to the strengthening of sales force to create the 
crusher market as the third largest market after North America and Europe. 

The development of the western region of North America, where we established a base in FY2023, is beginning 
to show results and will be further strengthened. In the eastern region of North America, the challenge is to 
develop new markets in untapped areas, and we will strive to expand sales channels. 

Hydraulic breakers also deviated from the medium-term business plan. In addition to the decline in shipments 
due to the impact in the major market of North America, shipments in Europe, where we had been looking 
ahead to the reconstruction of Ukraine, are also declining due to the economic downturn caused by the 
prolonged invasion of Ukraine by Russia. 

We will focus on expanding sales of large and super-large machines with high profit margins and expand our 
sales channels to major European markets, France, the UK, Italy, regions outside Germany, and Eastern Europe. 



 

Tunnel drill jumbos are performing well. Although shipments are declining due to the peak-out of large tunnel 
construction projects, profitability is improving due to high value-added products that enable automation and 
mechanization, and profit levels are progressing as expected. 

Maintenance services are above plan. Since approximately 80% of domestic maintenance is related to tunnel 
drill jumbos, maintenance services have also increased due to the launch of high value-added products such 
as fully automatic drill jumbos. In addition, the number of contracts for the hydraulic crawler drill operation 
support program is steadily increasing, as is the customer productivity improvement support program and the 
operation information distribution service. We will continue to further expand our service program with DX. 

Auxiliary parts also exceeded the plan. Sales expansion in key regions both in Japan and overseas has been 
successful. Profitability has also improved due to a review of component prices. 



 

Finally, there is the UNIC machinery segment. UNIC cranes have deviated from the medium-term business 
plan. In Japan, the situation of production capacity of body fabricators involved in truck production remains 
tight, and the recovery of truck supply has been slower and more unstable than initially expected. In addition, 
we expect sales to be affected by a temporary slowdown in truck business due to preparations to switch to 
new trucks and other factors, as well as delays in capital investment by logistics providers due to soaring fuel 
costs and the 2024 problem. Even under such circumstances, we will strive to maintain and improve 
profitability by appropriately reflecting the sharp rise in raw material prices in our selling prices. 

Overseas, market conditions in Asia are rapidly deteriorating due to a lack of truck supply in Vietnam, the 
center of increased sales in Southeast Asia, and sluggish real estate market conditions in China. In addition, 
there are concerns that the US tariffs will inevitably impact the economies of the Asian region, resulting in 
sluggish sales. Meanwhile, sales expansion in the Middle East market and sales of large and super-large 
machines are progressing as planned. 

In the future, we intend to acquire new customers and expand our sales network by enhancing product 
functionality. We will also aggressively expand sales in the Middle East, where the impact of tariff issues is 
relatively minor. 



 

Mini-crawler cranes are also showing deviations. In Japan, the market size has been expanding due to the 
strengthening of new market development, such as for steel tower construction projects, but raising 
awareness within the industry has been a challenge. We will strengthen our product approach to speed up 
market development and dissemination. 

Overseas, sales of large mini-crawler cranes are gradually increasing in North America, but in Europe, the 
launch of new models has been delayed, and sales have been sluggish due to the lack of differentiation from 
competing machines. Going forward, we will first improve our products with the aim of rebuilding the market 
and then expand our sales network to attract new customers. 

Despite efforts to shorten delivery times by increasing production capacity, the supply of UNIC carriers from 
truck manufacturers remains unstable. In the future, we will package differentiating features to improve 
product value, as well as maintain profitability by appropriately reflecting the rising cost of raw materials in 
selling prices. 



 

Finally, I will explain the revision of the management philosophy framework and the next medium-term 
business plan that is currently under consideration. 

Our current management philosophy framework was established on the occasion of our 140th anniversary in 
2015 with a new management philosophy and a long-term vision of where we want to be in 10 years. Now 
that we are celebrating the 150th anniversary of our founding, we are considering a review of our 
management philosophy framework with a view to furthering our future. 

In addition, since the current long-term vision will end in FY2025, a new long-term vision is being considered. 
We are preparing to make an announcement in November 2025, but we will not change our basic policy of 
making the machinery business our core business for growth. The next medium-term business plan based on 
the new long-term vision will also be discussed during this fiscal year and is scheduled to be announced in 
May 2026. 

 



 

 

 

 



 

Pages 33 through 35 are for reference information, which we hope you will review later. 

That is all for the explanation. I would like to ask all of our shareholders and investors for their continued 
support of Furukawa. 

  



Question & Answer 

 

Shibata [Q]: My name is Shibata from SBI Securities.  

The first is about the impact of the tariff. The export value of your sales is quite large, and I believe that this 
is an issue that affects the machinery business, which is the focus of your company at this time. For example, 
at this point, are there any negative comments from customers regarding orders or the export environment? 
In addition to this, do you have any comments on the certainty of a more negative impact?. 

Second, on page 32, there is a review of the management philosophy framework and the next medium-term 
business plan. While I understand your basic policy of making the machinery business the core of growth, I 
would like to ask you if you have any comments on the future direction of the metals segment, which still has 
a large sales volume. 

Nakatogawa [A]: First, regarding the impact of tariffs, as I explained earlier, the rock drill machinery segment 
is the one that will be most affected. However, looking at the current situation, we see that the orders are 
quite strong. I think this may be due to the fact that the selling price may increase due to higher tariffs in the 
future, but I have heard that there is considerable demand for hydraulic crawler drills, our mainstay product. 

Also, as you can see in the data, Epiroc is our largest competitor in Europe, but they, as well as we, do not 
have a factory in the US. So, currently, the EU and Japan are listed at 20% and 24%, respectively, and we 
believe that if the difference is that much, we can sell the products without any problem. As I mentioned, the 
uncertainty in the US is our biggest concern. 

In addition, as for the next medium-term business plan, we will be considering how we should think about 
our business portfolio in the future. However, there are various related parties and employees involved in 
each of these businesses, and we will continue to monitor them. We believe that it is important to enhance 
our earning power, and we would like to develop a strategy that focuses on this issue.  

Shibata [Q]: By earning power, you are referring to capital efficiency and profit margin, rather than the 
absolute amount of profit? 

Nakatogawa [A]: Yes, that is correct. In any business segment, it is important to determine whether or not 
each product can contribute to the profit of the segment. In other words, what are the costs, manufacturing 
costs, and efficiency, and we would like to make our selections while keeping a close eye on these factors. If 
the case may be, or if there is an M&A that would be complementary to some of the factors, we would like to 
consider and take actions as well. 


