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Presentation

Akutagawa: After explaining the financial results for the fiscal year ended March 31, 2025 and the forecast
for the current fiscal year, Mr. Nakatogawa, President and Representative Director, will explain the progress
of the Medium-Term Business Plan 2025, followed by a question-and-answer period.
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The 150th. i y symbol mark rep the
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metals that our group possesses.

TSE Prime Market
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Nakatogawa: | am Nakatogawa, President of FURUKAWA CO., LTD. Thank you for taking time out of your busy
schedule to attend our financial results briefing today.

We have undergone significant changes since our founding in 1875, and now our core business is machinery
and materials, and we are celebrating our 150th anniversary this year. We will continue to enhance our IR
activities so that our investors can better understand our company.
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'Financial Results for the FY2024 (Consolidated)
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In the first half of today's presentation, | will explain the financial results for the previous fiscal year and the
full-year forecast, and in the second half, we will explain the progress of the Medium-Term Business Plan 2025.
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FY2023 Fy2024 Difference
Net sales Million Yen 188,255 201,216 12,961
Operating profit Million Yen 8,524 9,763 1,239
Operating margin % 4.5 49 0.4
Ordinary profit Million Yen 10,384 9,705 (679)
Efrgfgr:g{ Ibutable to OWNErS| oy ven 16,097 18,619 2,521
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For the fiscal year ended March 31, 2025, YoY changes are as follows: net sales increased JPY12.9 billion to
JPY201.2 billion, operating profit increased JPY1.2 billion to JPY9.7 billion, ordinary profit decreased JPY600
million to JPY9.7 billion, and profit attributable to owners of parent increased JPY2.5 billion to JPY18.6 billion.



' Financial Forecasts for the FY2025 (Consolidated)
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FY2024 FY2025 Difference
(Forecast)

Net sales Million Yen 201,216 193,000 (8,216)
Operating profit Million Yen 9,763 7,000 (2,763)
Operating margin % 4.9 36 (1.3)
Ordinary profit Million Yen 9,705 7,000 (2,705)
Profit attributable to owners of Million Yen 18.619 5,000 (13,619)
parent

Annual dividends Yen 70 70 —

*FY2025 (Forecast) were announced on May 13, 2025
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Here is a summary of this year's forecast. For the full year ending March 31, 2026, we expect net sales to
decrease JPY8.2 billion to JPY193 billion, operating profit to decrease JPY2.7 billion to JPY7 billion, ordinary
profit to decrease JPY2.7 billion to JPY7 billion, and profit attributable to owners of parent decrease by JPY13.6
billion to JPY5 billion. The annual dividend is expected to be JPY70 per share for the current fiscal year.



Performance Trends Under the 'Vision for 2025' 1;=

(Phase 1: FY2017-FY2019, Phase 2: FY2020-FY2022, Phase 3: FY2023-FY2025)

Since FY2017, when the 2025 Vision was launched, the business and operating environment has fluctuated significantly, but as the phase progresses,
consolidated operating profit has reached its highest level up to that point.

We also focused on improving our financial position to support our growth strategy, reducing consolidated interest-bearing debt from ¥73.5 billion at the
end of FY2016 to ¥56 billion at the end of FY2024.

While improving our financial position, we are also strengthening measures to ensure sustainable and stable profit returns to shareholders. In the third
phase of the plan, we raised the dividend from ¥50 per share until the second phase to ¥55 per share in FY2023. Furthermaore, in FY2024, we plan to pay
an interim dividend and raise the dividend per share to ¥70

(Unit: Billion yen) (Unit: %) (Unit: Billion yen)

Highest consolidated operating profit by phase Operating profit to total assets ratio Consolidated interest-bearing debt e Dividend per share (Unit: yen)
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This is the actual change in the 2025 Vision. The lower left graph shows the highest consolidated operating
profit and ROA for each phase. The lower-right graph shows consolidated interest-bearing debt and dividends
per share for the year in which the highest consolidated operating profit was achieved.

Since FY2017, when the 2025 Vision was launched, the business and operating environment has fluctuated
significantly, but as the phase progresses, consolidated operating profit has reached its highest level up to
that point. We also focused on improving our financial position to support our growth strategy, reducing
consolidated interest-bearing debt from JPY73.5 billion at the end of FY2016 to JPY56 billion at the end of
FY2024.

While improving our financial position, we are also strengthening measures to ensure sustainable and stable
profit returns to shareholders. In the third phase of the plan, we raised the dividend from JPY50 per share
until the second phase to JPY55 per share in FY2023. Furthermore, in FY2024, we plan to pay an interim
dividend and raise the dividend per share to JPY70.



Transition of the Management Indicators of Medium-Term Business Plan 2025 1 ;n

[Management Indicators]

FY2025 Achievement Status of the
(Medium-Term Business Plan image) FY2023 FY2024 Medium-Term Business Plan
Operating profit Moo Approx. ¥13,000 Million 8,524 9,763 X
ROE % Approx. 8% 13.8 14.3 C
Debt-ta-equity ratio Times 0.5x range 0.4 0.4
Interest-bearing debt/EBITDA ratio Times 3x range 4.5 3.8
Consolidated total returmn on equity % 3% or more 3.1 4.6
Strategic shareholdings ratio % Less than 20% by March 31, 2025 40.8 16.6
Annual dividends Yen ¥50 or more per share 55 70
Share buyback Mitlon | Approx. ¥1,500-2,000 Million 1,620 3,440
. . . Transition of Debt-to-Equity Ratio /
Transition of Operating Profit / ROE Interest-Bearing Debt/EBITDA ratio
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As you can see, we have made progress in the management indicators adopted in the Medium-Term Business
Plan 2025. Although operating profit has not been achieved, the targets of the medium-term business plan
have been achieved for the other indicators. Major progress will be described later.



' Consolidated Income Statement 1;=

(Unit: Million yen)

FY2023 FY2024 Difference
Net sales 188,255 201,216 12,961
Cost of sales 160,010 171,660 11,649
Gross profit 28,245 29,556 1,311 Operating profit increased by ¥1.2 billion; however,
Selling, general and administrative exp 19,721 19,793 72 due fo a foreign exchange loss of ¥1,783 million (the
Operating profit 8,524 9763 1,239 difference between loss of ¥621 million this fiscal year
Non-operating income 3655 2304 (1351 and gain of ¥1,162 million in the previous fiscal year),
Dividend income 591 530 &1 ordinary profit decreased by ¥600 million.
Share of profit of entities accounted for using equity method 539 620 80
Foreign exchange gains 1,162 - (1,162)
Reversal of allowance for doubtful accounts 12 287 274
Other 948 466 (482)
Non-operating expenses 1,795 2,362 967 Gain on sale of investment securities related to the
Interest expenses 510 539 29 disposal of policy-held shares
Administrative expenses of inactive mountain 816 893 76
Foreign exchange losses - 621 621
othet 28T = (150) In the previous fiscal year. a portion of the co
Qrdinary profit 10,384 2109 (679) ownerghip Interest n the Funkawa Osaka Building
Extraordinary income 16,092 17.535 1,442 site and other land was transferred (¥13,423 million)
Gain on sale of investment securities 2,659 17077 | ——17 478 |
Other 13,433 437 (12,976)
Exiraordinary losses 3,224 2032 (1,192)
Provision for environmental measures - 1,785 1,785 To prepare for the expenditure of remediation costs
Demolition expenses of a rental bullding 458 - (458) related to residual lead contamination in residential
o - - areas surrounding the site of the former smelter in
Loss on liquidation of investments and leans in affiliated companies 2,058 - (2,058) Ausiralia, the estimated amount of these costs has
Other 708 (461) been recorded
Profit before income taxes 23,252 25,208 1,955
Income taxes — current 5,378 7,547 ;
Income taxes — deferred 1852 (1.102) (2.655) | ~—=s| Losses from the transfer of Cariboo Copper Corp.*
Profit 16,321 18,762 2441 shares (*Holding a 25% interest in the Gibraltar Mine)
Profit attributable to non-controlling interests 224 143 (80)
Profit attributable to owners of parent 16,097 18619 2,521
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Income Statement. Net sales and operating profit will be discussed in detail for each segment later in this
section. Ordinary profit decreased by JPYO0.6 billion from the previous year to JPY9.7 billion, mainly due to the
deterioration of foreign exchange gains and losses.

Extraordinary income increased from the previous fiscal year due to a gain on sales of fixed assets of JPY13.4
billion in the previous fiscal year, and a gain on sales of investment securities of JPY17 billion resulting from
the sale of strategic share holdings. Extraordinary losses decreased from the previous fiscal year due to the
loss on transfer of Cariboo Copper shares recorded in the previous fiscal year, although an estimated cost of
JPY1.7 billion was recorded in the current fiscal year to prepare for expenditure on the cleanup of residual
lead contamination in residential areas surrounding the former smelter site in Australia. As a result, profit
attributable to owners of parent increased JPY2.5 billion to JPY18.6 billion.



' Consolidated Balance Sheet 1;=

(Million yen)
Fy2023 Fy2024 Difference
Assets Increase in cash and deposits, notes receivable,
_————> accounts receivable and contract assets, as well
Current assets 99,636 116,759 17,122 as prepaid expenses
Non-current assets 160,241 140,347 (19,893)
Froperty. plant and equipment 92,045 94,796 2,750 Reduction of Investment securities due to the
Intangible assets 342 329 12) partial sale of policy-held shares
Investments and other assets 67,853 45221 (22.631)
Total assets 259,878 257,107 (2.770) Decrease in electronically recorded obligations

and short-term borrowings, along with an

Liabilities / increase in accounts payable and accrued

corporate taxes

Current liabilities 51,669 53,114 1,444
Non-current liabilities 74,935 70,420 (4.515)
Total liabilities 126.605 123,534 (3,071) Idncreaseip environmental provisions and
ecrease in deferred tax liabilities
Net assets
Shareholders' equity 96,549 108,655 12,106
Share capital 28,208 28,208 -
Capital surplus 2 2 -
Retained eamings 73,046 82,385 9,338
Treasury shares (4,707) (1,940) 2,767
Accumulated other Decrease in valuation difference on available-for-
comprehensive income 33,358 22,154 (11,203) sale securities owing to a reduction in strategic
Non-controlling interests 3.365 2763 (602) sharehaldings
Total net assets 133,272 133,572 300
Total liabilities and net assets 259 878 257,107 (2,770)
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This is the balance sheet. In assets, current assets increased JPY17.1 billion, but total assets decreased JPY2.7
billion to JPY257.1 billion, mainly due to a decrease in investment securities from the sale of some strategic
shareholding stocks in investments and other assets in fixed assets.

In liabilities, total liabilities decreased JPY3 billion to JPY123.5 billion, mainly due to a decrease in deferred tax
liabilities, despite an increase in current liabilities and an increase in provision for environmental measures in
non-current liabilities.

Net assets increased JPY0.3 billion to JPY133.5 billion due to an increase in shareholders' equity, despite a
JPY11.2 billion decrease in accumulated other comprehensive income due to a decrease in unrealized gains
on available-for-sale securities resulting from a reduction in strategic shareholdings.



' Interest-Bearing Debt & Consolidated Cash Flow 1;=

[Interest-bearing debt] (Million yen)
FY2023 FY2024 Difference
Short-term 493 564 70
Long-term 52,895 50,470 (2,425)
Bonds payable 5,000 5,000 -
Total 58,389 56,034 (2,354)
Adjusted income after non-cash profit and loss
[Consolidated cash flow] e i, st T M b
operating activities [(-}¥9,161 million], and net
FY2023 FY2024 Difference | —7 paﬁ{me]ntstfor corporate taxes [(-)¥5,347
million], etc.
Cash flows from operating activities 10,492 5 (10,487) Purchase of property, plant and equipment
> [(-)¥7,664 million], proceeds from sale of
investment securities [¥23,529 million],etc
Cash flows from investing activities 1,915 15,098 13,182
Cash flows from financing activities (8.446) (9,234) 787) Reduction of interest-bearing debt (¥(-)2,345
million, expenditures for the acqu\silionrorl
Cash and cash equivalents 18,193 24,391 6,197 e e T e antetd. and iden
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Interest-bearing debt decreased by JPY2.3 billion to JPY56 billion as stated here.

Consolidated cash flow from operating activities was only JPY5 million positive due to expenditures for
changes in assets and liabilities related to operating activities and net income tax payments, while non-cash
income items and other various adjusted income were recorded.

Cash flow from investing activities was positive JPY15 billion, mainly due to proceeds from sales of investment
securities, despite expenditures for the acquisition of tangible fixed assets. Financing cash flow was negative
JPY9.2 billion due to reduction of interest-bearing debt, purchase of treasury stock, and payment of dividends.



'Financial Results by Segment (Consolidated) 1;=

(Million yen)
Net sales Operating profit
FY2023 FY2024 Difference FYy2023 Fy2024 Difference

Machinery 82,085 86,301 4216 5,696 5,980 284

Industrial 15,548 22,213 6,664 389 2,206 1,817

Rock Drill 38,682 35,003 (3,678) 4,148 2,795 (1,352)

UNIC 27,853 29,084 1,231 1,158 977 (180)

Materials 100,388 108,757 8,369 2,765 3,169 403

Metals 84712 92,384 7.671 1,945 2418 473

Electronics 6,766 6,545 (221) 212 125 (87)

Chemicals 8,908 9,827 918 608 625 17

Real Estate 1,873 2,071 198 470 686 216

Other 3,908 4,085 177 (293) 15 309

Adjustment (114) (89) 24

Total 188,255 201,216 12,961 8,524 9,763 1,239
JPY rate per US$ 144 6 ¥/$ 152 6 ¥/$ T9%%
LME copper price 8,362 $/ton 9,370 $/ton 1,008 $/ton
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In terms of divisional results, sales were down in the rock drill machinery segment, which had a strong year in
the fiscal year ended on March 31, 2024, and in the electronics segment, but sales were up in other segments,
resulting in an overall sales increase of JPY12.9 billion. The overall machinery business increased JPY4.2 billion
to JPY86.3 billion, and the overall materials business increased JPY8.3 billion to JPY108.7 billion.

Operating profit increased overall, mainly in the industrial machinery and metals segments, although it
decreased in the rock drill machinery, UNIC machinery, and electronics segments. The overall machinery
business increased JPY0.2 billion to JPY5.9 billion, and the overall materials business increased JPY0.4 billion
to JPY3.1 billion.

Foreign exchange and copper price results are shown in the table.



'Financial Forecasts by Segment (Consolidated) 1;=

(Million yen)
Net sales Operating profit
FY2024 FY2025 (Forecast) Difference FY2024 FY2025 (Forecast) Difference

Machinery 86,301 88,800 2,498 5,980 6,500 519

Industrial 22213 21,700 (513) 2,206 2,300 93

Rock Drill 35,003 36,400 1,396 2795 2,200 (595)

UNIC 29,084 30,700 1,615 977 2,000 1,022

Materials 108,757 97,700 (11,057) 3,169 (100) (3,269)

Metals 92,384 80,200 (12,184) 2418 (1,300) (3,718)

Electronics 6,545 7,600 1,054 125 500 374

Chemicals 9,827 9,900 72 625 700 74

Real Estate 2,071 2,100 28 686 700 13

Other 4,085 4,400 314 15 0 (15)

Adjustment (89) (100) (10)

Total 201,216 193,000 (8,216) 9,763 7,000 (2,763)
JPY rate per US$ 1526 ¥/$ 1450 ¥/$ (7T6)¥%
LME copper price 9,370 $/ton 9 000 $/ton (370) $/ton
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The full-year sales forecast for the current fiscal year calls for an increase in sales mainly in the rock drill
machinery, UNIC machinery, and electronics segments, but a significant decrease in sales in the metals
segment, which is significantly affected by the strong yen and metal prices, resulting in an overall decrease in
sales forecast.

Operating profit is expected to increase mainly in the UNIC machinery and electronics segments, but overall
operating profit is expected to decrease in the rock drill machinery and metals segments due to the impact of
the strong yen, as well as a significant deterioration in conditions for purchasing copper concentrate in the
metals segment.

Actual and assumed foreign exchange and copper prices are shown in the table.



' Increase/Decrease in Earnings by Segment (Consolidated) 1;=

Billion yen
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The graph shows changes in results by segment. The upper part of the graph shows increase/decrease in sales,
and the lower part shows increase/decrease in operating profit.



Results by Segment (Industrial Machinery Segment) 1;5

Net sales wnt: miionyen) - Main factors of FY2024 results
L 0.5 billi [Net sales] ¥22.2 billion [+¥6.6 billion]
+6.6 billion (') . illion - Material machinery recorded a significant increase in net sales due to higher sales from stone crusher plants and large crusher
................... projects
....... - Revenue from pump equipment and bridges has increased significantly due to recognizing sales corresponding to the output from
22213 21,700 already ordered projects.
[Operating profit] ¥2.2 billien [+¥1.8 billion]
- Profit increased due to additional costs incurred in the previous fiscal year from delays in material machinery plant construction
FY2023 FY2024 FY2025(Forecast [Material machinery]
(Forecasl) FY2024 VS FY2023 Crusher plants, quarry plants, et
Difference [Bridgss]
. . Order backlo: ¥10.0 billion ¥(5.8)billion Route 4, National route20 Hachioji South Bypass Ofune-Terada Viaduct,
Operatl ng pI'OfIt {Unit: Million yen) 9 (5.8) Mew upgraded bridge on the Yamashiro Comprehensive Sports Park Joyo Line, etc.
b- | | [Belt conveyors]
+0.0 billion Concrete transport equipment for dam construction, earth and sand transport
- B - Main factor of FY2025 forecast equipment for tunnel excavation, stc.
+1.8 billion - -
[Net sales] ¥21.7 billion [(-)¥0.5 billion]

- Pump sales are expected to increase due to expanded sales of strategic products and stock-oriented sales initiatives. Belt
conveyor sales are also projected to grow, driven by higher production volume. However, sales of bridge and pump equipment are
expected to decline as a reaction to the previous year's strong performance, resulting in an overall decrease.

—m [Operating profit] ¥2.3 billion [+¥90 million]
FY2023 FY2024 FY2025(Forecast)

2,206 2,300

- Expected to remain flat Yo, mainly due to improved profit margins.

- Ref: Features, destinations, market share, etc. of the main products

Material machinery Infrastructure division

Pumps products superior in the durability ) Comprehensive capability to undertake all
[Features] and abrasion resistance which was [Features] Supports section plants including [Features] the processes from the design of
amassed through mine development. machine manufacturing and sales. construction work to its execution
[Destinations]  Shield tunnel construction sites, [Destinations] Quarries, imestone mines, steel [Destinations] New construction of steel bridges,
sewage treatment plants, etc. works, efc. Construction of conveying earth and sand, etc.
f Jepnese [Attention] Belt conveyors attract attention which e
3 o parsen s d instead of dump trucks to transport |
1 i » i | I | 60% (R iehac] earth and sand. Inquiries are increasing E r
| v o
't st
Sewage Pumps Slurry Pumps Crushers
i 2 FURUKAWA COMPANY GROUP J 13

Here, we provide details by segment. Industrial machinery segment. For the fiscal year ended March 31, 2025,
material machinery recorded a significant increase in net sales due to higher sales from stone crusher plants
and large crusher projects, as well as sales from pump equipment for sewage treatment plants and bridges in
line with volume from already ordered projects.

Operating profit increased by JPY1.8 billion due to the additional cost ordered in the previous year in material
machinery as a result of delays in plant construction. The backlog of orders and projects received are as stated.

For the fiscal year ending March 31, 2026, net sales are expected to increase in pumps as a result of expanded
sales of strategic products and stock-oriented sales measures. Belt conveyor sales are expected to increase
due to an expected increase in volume, but bridge and pump equipment sales are expected to decline due to
a rebound from the previous year's sales increase, resulting in an overall sales decline of JPY0.5 billion.

Operating profit is expected to remain flat YoY at JPY2.3 billion, mainly due to improved profit margins.



Results by Segment (Rock Drill Segment) 47 1;=

Net sales wnit: miion yen)
(-)3.6 billion

. - Main factors of FY2024 results
+1.3 billion [Net sales] Japan ¥14.0 billion, Overseas ¥20.9 billion [Japan (-)¥0.3billion, Overseas {-}¥3.3 billion]
""""" - In Japan due to a decrease in shipments of hydraulic crawler drills and tunnel drill jumbos, despite an increase in
shipments of hydraulic breakers.
- Overseas sales decreased due to a significant decrease in shipments of hydraulic breakers and hydraulic crawler

e drills to North America, which were strong in the previous year, despite an increase in shipments of hydraulic crawler
drills in Southeast Asia and the Middle East.
[Operating profit] ¥2.7 billion [{(-)¥1.3 billion]
Fra0zs FYa0z4 FY2025(Forecast) _Mainly due to lower sales in North America, despite the effect of yen depreciation.
Operatlng pl’OfIt (Unit: Million yen) - Main factors of FY2025 forecasts
(-)1.3 billion [Net sales] Japan ¥14.0 billion, Overseas ¥22.3 billion [Japan flat, Overseas +¥1.4 billion]
- In Japan, shipments of hydraulic breakers and crushers are expected to increase, while sales of hydraulic crawler
(-)0.5 billion drills are projected to decline due to reduced demand Overall, domestic sales are expected to remain in line with the
... previous year.
- - Overseas sales are forecast to increase, driven by efforts to expand sales of large hydraulic breakers for the North
2795 American market.
g 2200
[Operating profit] ¥2.2 billion [{(-)¥0.5 billion]
- Expected to decrease mainly due to the appreciation of the yen
FY2023 FY2024 FY2025(Forecast)

- Ref: Features, destinations, market share, etc. of the main products

Hydraulic breakers Hydraulic crawler drills Tunnel drill jumbos

Wide range of models from small to

[Features] arrlac [Features] Accurate and speedy drilling technology [Features] Many proven resuits in mountain

High-quality and high-striking power. suitable for the rock conditions. tunnel and large tunnel constructions.
[Destinations] ~ Strip mine suchas quarries, etc. [Destinations]  Strip mine such as limestone mines, stc. [Destinations] ~ Mountain tunnel construction sites,

Civil engineering work and at Infrastructure work in overseas, etc Dam headrace construction sites, etc. -

construction sites, etc. h 1 4
[Market share] o [Market share] [Market share] " -

.
Tunnel drill jumbos ~ ©

Hydraulic crawler drills : 2 FURUKAWRA COMPANY GROUP l 14

Hydraulic breakers

- T
3

Rock drill machinery segment. Net sales for the fiscal year ended March 31, 2025 decreased by JPY300 million
in Japan due to a decrease in shipments of hydraulic crawler drills and tunnel drill jumbos, despite an increase
in shipments of hydraulic breakers. Overseas sales decreased by JPY3.3 billion due to a significant decrease in
shipments of hydraulic breakers and hydraulic crawler drills to North America, which were strong in the
previous year, despite an increase in shipments of hydraulic crawler drills in Southeast Asia and the Middle
East.

Operating profit decreased by JPY1.3 billion, mainly due to lower sales in North America, despite the effect of
yen depreciation.

For the fiscal year ending March 31, 2026, we expect domestic sales of hydraulic breakers and hydraulic
crushers to increase in shipments, but sales of hydraulic crawler drills are expected to remain flat YoY due to
lower demand. Overseas, we forecast an increase in sales by focusing on sales expansion of large models of
hydraulic breakers for North America.

Operating profit is expected to decrease by JPY0.5 billion, mainly due to the appreciation of the yen.



Results by Segment (UNIC Segment) f / 1;5

e
Net sales wni: wiion Y & billion - Main factors of FY2024 results
) [Net sales] Japan ¥22.9 billion, Overseas ¥6.1 billion [Japan +¥1.3 billion, Overseas (-)¥0.1 billion]
+1.2 billion - Expected to increase in Japan due to a trend of recovery in truck production delays and an increase in truck supply
. ' compared to the previous fiscal year, leading to an increase in shipments of UNIC cranes.
30,700 - Overseas, shipments of UNIC cranes to the Middle East increased, but shipments of UNIC cranes to China and mini-
29,084 crawler cranes to North America declined, resulting in lower sales
ﬂ [Operating profit] ¥0.9 billion [(-)¥0.1 billion]
- Decreased due to a worsening cost ratio as a result of continued product shipments prior to price hikes in response to
FY2023 FY2024 FY2025(Forecast) raw materials.

Operating profit wni: v
P ap {unit: iion yen) - Main factors of FY2025 forecasts

+1.0 billion [Net sales] Japan ¥24.1 billion, Overseas ¥6.5 billion [Japan +¥1.2 billion, Overseas +¥0.3 billion]
(_)0 1 billion + - Expected to increase in Japan as truck production gradually recovers and shipments of UNIC cranes and UNIC carriers
' are expected to increase.

............. 2000 - Overseas sales are expected to increase due to increased shipments in North America, Southeast Asia, and the Middle
East.
ar7
[Operating profit] ¥2.0 billion[+¥1.0 billion]

- Profit expected to increase due to the increase in sales and the completion of product shipments before the price hike.

FY2023 Fy2024 FY2025(Forecast)

- Ref: Features, destinations, market share, etc. of the main products

UNIC cranes Mini-crawler cranes UNIC carriers

i i = Wide range of models such as car
[Features] Wide range of models such as various [Features] Show the power in narrow ground, [Features]
boom lengths etc. which correspond to rough ground and indoor worksites. transporter type, heavy machine
customer needs. transporter type, etc
[Destinations] Construction and civil engineering sites, [Destinations] Narrow or rough ground, Indoor [Destinations] Car dealer, transportation company,
material handling, rental companies, etc worksites, rental companies, etc. road construction company, etc.

[Market share]

" [Market share] a [Market share] et snars ':&‘
; N " 50.) i carors
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UNIC machinery segment. Net sales for the fiscal year ended March 31, 2025 are expected to increase in Japan
due to a trend of recovery in truck production delays and an increase in truck supply compared to the previous
fiscal year, leading to an increase in shipments of UNIC cranes. Overseas, shipments of UNIC cranes to the
Middle East increased, but shipments of UNIC cranes to China and mini-crawler cranes to North America
declined, resulting in lower sales. Overall, revenues increased by JPY1.2 billion.

Operating profit decreased due to a worsening cost ratio as a result of continued product shipments prior to
price hikes in response to soaring prices of steel and other raw materials.

For the fiscal year ending March 31, 2026, sales are expected to increase in Japan as truck production gradually
recovers and shipments of UNIC cranes and UNIC carriers are expected to increase. Overseas sales are
expected to increase due to increased shipments in North America, Southeast Asia, and the Middle East.
Overall, we expect an increase of JPY1.6 billion in revenues.

Operating profit is expected to increase due to the increase in sales and the completion of product shipments
before the price increase.



'Results by Segment (Metals Segment) S 1;=

Net sales nit: mition yen) }12 1 billion

+7.6 bl|||0r|
92,384
80.200

FY2023 Fy2024 FY2025(Forecast)

Operating profit wni: mition yen)
+0.4 billion

. (-13.7 billion

(1.300)

FY2023 FY2024 FY2025(Forecast)

- Ref: Features, destinations, market share, etc.
of the main products

Electrolytic copper

[Features] It has been responsible for supplying electrolytic
copper since founding, and produce approx.
46,000 tons a year.

[Destinations] Electric wires, copper elongation products, home
appliances, communication equipment,
automobiles, etc.

[FY2023 and Termination of entrusted copper smelting agreement

Beyond] with Onahama Smelting and Refining Co., Ltd. and
clear outlook on fundamentally review entrusted
smelting business.

- Main factors of FY2024 results

[Net sales] ¥92.3 billion [+¥7.6 billion]

- Increased due to higher overseas market prices and the effect of yen depreciation, despite a decrease in sales
volume of electrolytic copper production down 2,487 tons to 45,775 tons.

Copper +¥1.0 billion [Volume ¥(3.1) billion, Unit price +¥10.1 billion]
Gold  ¥6.3 billion [Volume %(0.0) billion, Unit price +25.4 billion]

[Operating profit] ¥2.4 billion [+¥0.4 billion]
- Profit increased despite waorsening conditions for ore purchases, due to price gains from the impact of metal price
fluctuations and the effect of yen depreciation.

Profit/loss from metal price fluctuations in the metals segment FY2024 =Yz
Frao V5 Fr2023 ‘LJJFS\; rate per 1626 ¥/5 T9%5
Operating proft ¥241bilion| ¥0.47 billion E"MEG copper 9,370 Sfton 1,008 $tton
Include price effect ¥2.18 billion ¥0.86 billion
Copper [¥(0.30) billion] | [¥(0.11) billion] {F’?’éﬂnﬁ) VDS‘HZEHUS:
Gold [¥1.74 billion] | [¥(0.71) billion] T
per
Uss 1450 %5 (T6)¥s
: [ME
- Main factors of FY2025 forecasts | price. copper 9,000 $/ton (370) Ston

[Net sales] ¥80.2 billion [(-)¥12.1 billion]
- Electrolytic copper production is expected to be 45,076 tons, down 699 tons from the previous year. Although the sales

volume is projected to decline only slightly, overall sales are expected to decrease due to the appreciation of the yen.

Copper ¥{6.2) billion [Volume ¥(D.3) billion, Unit price ¥(5 8) billion]
Goid  ¥{5.9) billion [Volume ¥4 7} billion, Unit price 3(1.1) billion]

[Operating profit] (-)¥1.3 billion [{(-)¥3.7 billion]

- Projected to be in the red due to the expected deterioration in P&L from consignment due to a drop in ore purchase
terms and the absence of price gains from the impact of metal price fluctuations that existed in the fiscal year ended
March 31, 2025.
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Metals segment. Net sales for the fiscal year ended March 31, 2025 increased due to higher overseas market
prices and the effect of yen depreciation, despite a decrease in sales volume of electrolytic copper production

down 2,487 tons to 45,775 tons.

Operating profit increased despite worsening conditions for ore purchases, due to price gains from the impact
of metal price fluctuations and the effect of yen depreciation.

The sales forecast for the fiscal year ending March 31, 2026 is for a decrease in electrolytic copper production
of 45,076 tons, down 699 tons from the previous year, and a slight decrease in sales volume, but a decrease
in sales is expected due to the appreciation of the yen.

Operating profit is projected to be in the red due to the expected deterioration in P&L from consignment due
to a drop in ore purchase terms and the absence of price gains from the impact of metal price fluctuations
that existed in the fiscal year ended March 31, 2025.



Results by Segment (Electronics Segment) :ﬂ 1;=

Net sales wni: minicn yen) o . - Main factors of FY2024 results
_ *+1.0billion [Net sales] ¥6.5 billion[(-)¥0.2 billion]
(-)0.2 billion - Sales of aluminum nitride ceramics increased due to a recovery in demand for parts for semiconductor

manufacturing equipment. However, sales of high-purity metallic arsenic decreased due to a decline in

------------ S exports, crystal products were affected by customers' inventory adjustments, and coil sales declined due to
sluggish growth in automabile production

[Operating profit] ¥0.1 billion [(-)¥0.08 billion]
FY2023 FY2024 FY2025(Forecast) - Decreased due to lower sales.

Operating profit wni mition yen)
- Main factors of FY2025 forecasts
[Net sales] ¥7.6 billion [+¥1.0 billion]

+0.3 biIIion.._.-" - Sales of high-purity metallic arsenic are expected to recover, inventory adjustments for crystal products are
(-)D 0 billion easing, and demand for aluminum nitride ceramics is projected to grow due to increased demand for
) 500 semiconductor manufacturing equipment components. As a result, overall sales are expected to increase
[Operating profit] ¥0.5 billion [+¥0.3 billion]
- Expected to increase due to higher sales.
FY2023 FY2024 FY2025(Forecast)

- Ref: Features, destinations, market share, etc. of the main products

High-purity metallic arsenic Aluminum nitride ceramics

T We have been mass.producing the world's purest high-purity metal [Features] The heat-dissipating materials, high thermal conductivity, insulation, heat
= uniformity, corrosion resistance, was made by our proprietary technologies
arsenide at 99.999995% (7N5). We also boast the global top share. such as sintering and processing.
[Destinations] ~ PC, smartphones, infrared luminous parts, red LD and LEDs, efc. [Destinations] ~ Semiconductor manufacturing equipment components, high-power
LDI/LEDSs, resin-based heat-dissipation sheets, etc.
Full production] Awareness as an excellent heat-dissipating materials is spreading. ] =
[Market share]
Capital investment has been implemented to increase production to meet
future demand growth_
i
High-purity metallic arsenic 2 FURUKAWA COMPANY GROUP l 17

Electronics segment. For the fiscal year ended March 31, 2025, sales of aluminum nitride ceramics increased
due to a recovery in demand for parts for semiconductor production equipment. However, sales of high-purity
metallic arsenic decreased due to a decline in exports, crystal products were affected by customers' inventory
adjustments, and coil sales declined due to sluggish growth in automobile production.

Operating profit decreased due to lower sales.

For the fiscal year ending March 31, 2026, we expect sales of high-purity metallic arsenic to recover, crystal
products to see an easing of inventory adjustments by customers, and aluminum nitride ceramics to increase
due to expected higher demand for parts for semiconductor production equipment.

Operating profit is expected to increase due to higher revenues.



Results by Segment (Chemicals Segment) &) 1;=

Net sales (unit: mition yen)

T +0.0 billion - Main factors of FY2024 results
+0. ' - -
0.9 billion [Net sales] ¥9.8 billion [+¥0.9 billion]
- Cupric oxide increased due to higher unit prices resulting from higher copper prices and price revisions, despite
lower demand for package substrates for PCs, smartphones, servers, and other products.
caT 9,827 9,900 - Sales of cuprous oxide increased due to strong demand for ship-bottom paints, as well as higher copper prices and
: price revisions.
[Operating profit] ¥0.6 billion [+¥0.01 billion]
- Increased due to higher sales.
FY2023 FY2024 FY2025(Forecast)
Operating profit wni: mition yen)
- +0.0 billion
+0.0 billion . - Main factors of FY2025 forecasts
----------------- [Net sales] ¥9.9 billion [+¥0.07 billion]
- Overall sales are expected to remain flat YoY, with lower demand anticipated for cuprous oxide for ship-bottom
608 525 700 paints, offset by higher sales of cupric oxide driven by growing demand in the Al server market.
[Operating profit] ¥0.7 billion [+¥0.07 billion]
- Expected to be in line with the previous year
FY2023 FY2024 FY2025(Forecast)

- Ref: Features, destinations, market share, etc. of the main products

Suifuric acid

= High precision plating raw materials [Features] Uses the sulfur roasting method to produce
[LEatees] Ar:gsﬁ:abr::;?::ifuﬁz{‘sm T [GEaes] used for oxidation catalysts or printed sulfuric acid with very little impurity, and
= B circuit boards such as PC, etc. can be used as a food additive
[Destinations] ~ Ship-bottom paints manufacturer. [Destinations]  Packaged boards (for PC and server [Destinations] Manufacturer such as chemicals, electronic
processors), efc. devices, steel, food processing, etc.
. Full production] Expected increased demand for package
[Market share] v45 : [Full pi ] T et [Basic material] Eemand :s alx‘lvf::’ys sla:le;s ?n indispensable
performance of electronic materials. asic matenal for each industry.
. | Plan to increase the production capacity of
Cuprous oxide our existing facilities:
/2 FURUKAWA COMPANY GROUP / 18

Chemicals segment. For the fiscal year ended March 31, 2025, sales of cupric oxide increased due to higher
unit prices resulting from higher copper prices and price revisions, despite lower demand for package
substrates for PCs, smartphones, servers, and other products. Sales of cuprous oxide increased due to strong
demand for ship-bottom paints, as well as higher copper prices and price revisions.

Operating profit increased mainly due to higher sales of cuprous oxide.

For the fiscal year ending March 31, 2026, we expect overall sales to remain flat YoY, as we anticipate lower
demand for cuprous oxide for ship-bottom paints, but higher sales from cupric oxide in the Al server market,
where we see a growing trend in the market.

Operating profit is expected to be in line with the previous year in proportion to net sales.



' Impact of U.S. Tariffs 1;=

m Rock drill machinery and UNIC machinery segments will be affected by the US tariffs in our group.

Rock drill machinery segment UNIC machinery segment
Overseas sales ¥20.9 billion ¥6.1 billion
(FY2024 Results)
Export value to the United States Approx. ¥6.0 billion Approx. ¥1.5 billion
(FY2024 Results)
Export routes to the United States Japan -> U.S. Japan ->Thailand -> U.S.
(Reference) Epiroc: Europe, China, South Korea and India MAEDA SEISAKUSHO CO_, LTD. : Japan
Overseas production bases of competitors Sandvik: Europe and India Jekka: Italy

B In the rock drill machinery segment, the main concern is the US economic slowdown caused by tariffs, rather than the
tariff rates themselves, as it may lead to reduced purchasing activity.

m The impact of the US tariffs has not been factored into the forecast for the fiscal year ending March 31, 2026.
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Next, we will discuss the impact of the US tariffs. The rock drill machinery and UNIC machinery segments will
be affected by the US tariffs in our group. The rock drill machinery segment exports from Japan to the US,
with exports in FY2024 totaling approximately JPY6 billion. The UNIC machinery segment exports from Japan
to Thailand and then to the US, with exports totaling approximately JPY1.5 billion. We continue to view the
decline in the US economy due to tariffs as more of a cause for concern than the impact of tariff rates on
business performance, and we will continue to monitor the situation closely.

As a reference, we have listed the overseas production bases of our competitors for the products exported
by our group, which we hope you will find useful.

The impact of the US tariffs has not been factored into the forecast for the fiscal year ending March 31, 2026.



Reduction of Strategic Shareholdings 1;=

- Reduction target of strategic shareholdings*
In May 2024, announced our goal of reducing the ratio of strategic shareholdings to less than 20% of consolidated net assets
by the end of March 2025

1 F g * Strategic shareholdings
At End of Mar. 2025 Ratio of Strat?g_lc shareholdlngs has been reduced Total amount of investment shares (in the Consolidated Balance Sheets) held for purposes other
to 16.6%, achiving the goals than pure investment (includes unlisted shares, but excludes shares in nonconsolidated

subsidiaries and affiliates) + Shares deemed to be held for such purposes

Trends in the Ratio of Strategic Shareholdings

49.0% 51:8%
43.6%

39.4%
38.0% 351

6.0%

e Reduction goal

Goal Achieved 16.6% Less than 20%
17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 24/9 25/3 Medium-
to long-
term goal

m Future actions
We will continue to strive for reductions, including selling shares that are no longer deemed necessary to hold, and will

consistently disclose the ratio of policy shareholdings.
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I will continue with an explanation of the progress of the Medium-Term Business Plan 2025 and other matters.

First, | would like to discuss the reduction of strategic shareholdings as a way to improve asset efficiency. In
May 2024, we announced a target to reduce the ratio of strategic shareholdings to consolidated net assets to
less than 20% by the end of March 2025. As of March 31, 2025, the ratio of strategic shareholdings was
reduced from 40.8% as of March 31, 2024, to 16.6% in one year, achieving the target.

We will continue to strive to achieve sustainable growth and increase long-term corporate value by improving
asset efficiency and continuing to downsize by, for example, selling stocks that are no longer necessary to
hold. We will continue to disclose the ratio of strategic shareholdings to consolidated net assets as a result of
the reduction.



Achieving ROE of Approx. 8% - Shareholder Return - 1;=

Expanding shareholder returns
- Dividend

- Dividend policy: In principle, we aim to pay annual dividends of ¥50 .00 per share aor higher with a consolidated total return on
equity of at least 3%.

- FY2024 Plans to increase the annual dividend to ¥70 per share (¥30 interim dividend and ¥40 year-end dividend, which

includes a commemorative dividend of ¥10).

- FY2025 Plans to maintain an annual dividend of ¥70 per share (¥30 interim dividend and ¥40 year-end dividend).

- Share buybacks

-The target for total share buybacks over the three years up to the fiscal year ending March 2026 has been increased to

approximately ¥13 billion. (Published on February 10, 2025).

FY2023 acquisition amounts: ¥1.6 billion, FY2024 acquisition amounts: ¥3.4 billion.

FY2025 expects to acquire approximately ¥8.0 billion.

Share buyback
Million yen Yen

9,000 100

Annual dividend

8,000
per share

7,000

6,000

5,000

4,000

3,000 2
2,000 20
1,000 10

0 0

2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021f3 2022/3 2023/3 2024/3 2025/3 2026/3
o y N forecast
mm Annual dividend per share Consolidated total return on equity —e=Share buyback (forecast)
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Next, | would like to discuss shareholder returns. In principle, the Company follows the dividend policy
described here, but for the fiscal year ended March 31, 2025, the Company plans to pay an interim dividend
of JPY30 and increase the year-end dividend to JPY40, including a commemorative dividend of JPY10, for an
annual dividend of JPY70.

For the fiscal year ending March 31, 2026, the Company plans to continue to pay an annual dividend of JPY70
per share, consisting of an interim dividend of JPY30 per share and a year-end dividend of JPY40 per share.

Regarding the acquisition of own shares, on February 10, 2025, the Company announced that it would
increase its target for the total amount to be acquired over the three years through the fiscal year ending
March 31, 2026 to approximately JPY13 billion. The Company acquired JPY1.6 billion of its own shares in the
fiscal year ended March 31, 2024 and JPY3.4 billion in the fiscal year ended March 31, 2025, and expects to
acquire approximately JPY8 billion in the fiscal year ending March 31, 2026.



H Consolidated Fund Balance

Medium-Term Business Plan 2025
(Cumulative image over three years)

® While aiming to establish a robust financial base,
we will make capital investments to enhance
corporate value over the medium-to long-terms

@ Endeavor to allocate operating cash flow in
consideration of shareholder returns

158

Cumulative total for FY2023-FY2025

Other

® Announced additional share buyback of up to ¥10 billion or
7 million shares by February 2026

® Revised allocation policy to reflect cash inflows from the
reduction of strategic shareholdings

Cash inflows Cash outflows Other

(Acquisition of Investment

(sale of fixed assets, etc.) [~ ui
¥6.4 billion pecures, &)
Capital - billien
Cash inflows Cash outflows TS
- (Including
Growth environmental Capital investment
. Investment B sales of investments) will be maintained
Capital ¥10 billion investment ¥24.5 billi
Consolidated investments “+7 ¥22“é“;‘_’lelf -2 billion
Operating . | illion
cash flows ¥20 billion ntenance and bﬁﬁgn |
al Doubling the total
¥40 3-year +F10billion amount to enhance
billion e Comeolidated shareholder returns
total image Operating
. Share buyback cash flows
¥40 billion * Roduction of ¥3 billion ¥20 billion . . .
interest-bearing Reduction of interest-bearing
debt
L ¥10 billion ¥6.5 billion
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Consolidated fund balance. Under Medium-Term Business Plan 2025, we aim to establish a solid financial base
and make capital investments that will enhance our corporate value over the medium-to long-term. In
addition, we have published the graph on the left as an allocation of operating cash flow in consideration of
shareholder returns.

Taking into account the recent announcement of additional share buybacks of up to JPY10 billion or up to 7
million shares by February 2026, as well as cash inflows from the reduction of strategic shareholdings, we
have changed the three-year cumulative allocation for FY2023 through FY2025 as shown in the graph on the
right.

Operating cash flow is expected to be JPY20 billion, half the level targeted in the Medium-Term Business Plan
2025, but total cash inflows are estimated to be JPY53 billion, based on the expected sales of investment
securities and other factors. In terms of cash outflows, we are strengthening shareholder returns, doubling
the initial total of JPY10 billion to JPY20.5 billion, through aggressive dividend increases and share buybacks.
Capital expenditure is also expected to maintain the amount of investment planned for the next three years.



Investment in Alliances and M&As 1;=

Fourth pillar of our core companies

H The basic policy for investment in alliances and M&As
# Consider alliances and M&As with peripheral companies that fill the gaps in our @ @
business and create continuity, as well as with companies that will form the fourth

pillar of our core Machinery business

|1
@ Earth Technica Co., Ltd <vision>

- wholly owned subsidiary of Kawasaki Heavy Industries, Ltd Earth Technica Co., Ltd

+ Excellent technical capabilities, high productivity, an extensive product lineup, and a strong sales and service network, mainly in the crusher division

+ They also contribute to the protection of the global environment through the environmental recycling sector, which has grown to become a major field.

B Envisioning the establishment of a fourth pillar in our core machinery business

Commencement of discussions for subsidiary conversion

+ May 13, 2025: Execution of a basic agreement with Kawasaki Heavy Industries, Ltd. to begin discussions
+ Late December 2025 (Planned): Execution of the final agreement

- April 1, 2026 (Planned): First stage of the share transfer (Conversion into a consolidated subsidiary).

- April 1, 2027 (Planned): Second stage of the share transfer (Conversion into a wholly owned subsidiary).

£ FURUKRAWA COMPRANY GROUP I 23

Investment in alliances and M&As. The basic policy for investment in alliances and M&As is as stated. However,
for the machinery business, which is positioned as our core business, we aim to account for more than 80%
of consolidated operating profit, and we are stepping up our alliance and M&A efforts to achieve
discontinuous growth in the future.

Specifically, on May 13, 2025, the Company announced the signing of a letter of intent to begin considering
the transfer of shares of Earth Technica Co., Ltd. Earth Technica is a wholly owned subsidiary of Kawasaki
Heavy Industries, Ltd., and has excellent technical capabilities, high productivity, an extensive product lineup,
and a strong sales and service network, mainly in the crusher division. They also contribute to the protection

of the global environment through the environmental recycling field, which has grown to become a major
field.

We have already begun discussions to make Earth Technica a subsidiary. By welcoming Earth Technica into
our group, we are looking to build a fourth pillar of our machinery business, which we position as our core
business. The schedule for future discussions is as stated.



'Investment in Alliances and M&As

Fill the gaps between businesses——

W The basic policy for investment in alliances and M&As

Rock drill

@ Consider alliances and M&As with peripheral companies that fill the gaps in our ®

business and create continuity, as well as with companies that will form the fourth
pillar of our core Machinery business

o MITSUI MIIKE MACHINERY COMPANY, LIMITED 4>
+ Engaged in the manufacture and sale of industrial machinery and equipment, mainly material handling machinery
+ Handles products related to the Group's industrial machinery and rock drill machinery segments. MITSUI MIIKE MACHINERY

COMPANY, LIMITED

Conversion into an equity-method affiliate

Acquired shares representing 20% of voting rights ratio

B Expect to create continuity by filling in the gaps in our machinery business, which is positioned as our core business, and to
generate synergies in terms of sales and production.

<Product complementarity > Industrial machinery MITSUI MIIKE MACHINERY COMPANY, LIMITED Rock drill machinery

+  Belt conveyor Belt conveyor + Road header * Tunnel-related
Synergy + Hydroelectric .
+  Slurry pump - Twin header products
turbine
Fill the gaps Capable of providing a full range of machinery for crushing plants

Extraction = Transport = Crushing = Classification = Transport = Cargo Handling

«  Bulk handling system
+ Power transmission business —
« Precision equipment business

Exploration of new
demand

150

2 FURUKRWA COMPANY GROUP l 24

On March 27, 2025, the Company announced the acquisition of shares in and conversion of MITSUI MIIKE
MACHINERY COMPANY, LIMITED. MITSUI MIIKE MACHINERY is engaged in the manufacture and sale of
industrial machinery and equipment, mainly material handling system, and has products related to the
Group's industrial machinery and rock drill machinery segments. By becoming an equity-method affiliate, we
expect to create continuity by filling in the gaps in our machinery business, which is positioned as our core
business, and to generate synergies in terms of sales and production. The complementary relationship
between the product lines of MITSUI MIIKE MACHINERY and those of the industrial machinery and rock drill

machinery segments is described here.



'Comparison Between FY2025 Forecast and FY2025 Image 1;=

(Unit: Million yen)

Operating profit FY2025 Forecast FY2025 Image Difference

Machinery 6,500 10,700 (4,200)
Industrial 2,300 3,000 (700)
"""""""""""""" RockOrdl| 22000 370 (1500
""""""""""""""""" we| 200  ao0| (2000
Materials (100) 1,900 (2,000)
Metals (1,300) 500 (1,800)

"""""""""""" Electones|  so| 70| (00
""""""""""""" Chemicas| 70| 70l o0
Real Estate 700 600 100
Other/Adjustment (100) (200) -
Total 7,000 13,000 (6,000)

*FY2025 Forecast were announced on May 13, 2025
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Next, we will explain the comparison of operating profit between the FY2025 forecast and the FY2025 image
announced in the Medium-Term Business Plan 2025.

In the machinery business, the forecast for FY2025 is a decrease of JPY4.2 billion from the FY2025 image, and
in the materials business, a decrease of JPY2 billion. The materials business is mainly attributable to the metals
segment, the factors for which | have already explained, so | will skip that part. The progress of the machinery
business, which is positioned as the core business, and the reasons for the deviation are explained on the next
and subsequent pages.



Comparison Between FY2025 Forecast and FY2025 Image — Industrial Machinery Segment — 1;n

Business (product) portfolio as Announced in Medium-Term Business Plan 2025 Reasons for the Gap Between the FY2025 Forecast and FY2025 Image, and Countermeasures

| FY2021 vsFY2025 Image (Medium-Term Business Plan2025) ‘ ® Material machinery

+ Orders have been sluggish due to intensified competition driven by weak market conditions in
the crush stone industry

=\ I ? m + Despite targeting a broad range of customers in Western Japan, we struggled to generate results
2 T |

= Concenfrate sales resources on major clients with significant regional influence

YIMOID) ISIXY-A

= To build a business model leveraging loT, we began offering services to selected customers
starting in FY2025
-> By analyzing collected data and applying our accumulated expertise, we aim to broaden our
service offerings and create sustainable value

X-Axis: Profitability

Steel structures

= Enhance our technical proposal capabiliies and construction performance ratings to improve our
success rate in bidding projects and ensure stable eamings

= Promote the expansion of steel bridge fabrication and the sales of steel segments to general
contractors and other bridge manufacturers

Material machinery
® Belt conveyors
,—‘;.;/ Py

Business (Product) Portfolio Based on FY2025 Forecast

‘ FY2025 Forecast vs FY2025 Image (Medium-Term Business Plan 2025)

<
> (- / £= ) + Inquiries are increasing for tunnel construction, dam-related projects, and river flood control work.
= { »___T__. W Y i v ‘ fate .

w - Ly ‘l However, due to delays in project commissioning, the timing of order intake has been pushed

o o - back, resulting in sluggish performance

] - . . _ _

£ To stabilize order volume and eamings, we aim to secure large-scale projects for which we have
5

received inquiries, while also acfively pursuing medium-sized projects, including those from the

private sector
*The bubble in the FY2025 forecast is shown as a dashed line Achieve cost reduction and shorter delivery times for enclosed hanging conveyors SICON®

through domestic sourcing and production

X-Axis: Profitability

fpj\.;j:‘ﬁr:.ﬂ%;iEﬁﬁw‘::;;fa;e;m;gfm‘es of the Medium-Term Business Plan 2025, please refer to pages 16-17 of the /_.\ FURUKHUJR compnN\'l GROUP /25
The upper left corner of the page shows the bubble chart presented in the Medium-Term Business Plan 2025,
which compares the FY2021 results by product with the FY2025 image. The size of the bubble represents the
image of the amount of operating profit.

Below left is a bubble chart comparing the FY2025 forecast to the FY2025 image, with the bubble in the FY2025
forecast thinned out and shown as a dashed line. The main reasons for discrepancies and countermeasures
for each product are explained.

Industrial machinery segment. First, for material machinery, which has a large deviation from the FY2025
forecast, orders have been sluggish due to intensified competition caused by weak market conditions in the
crusher industry, our main target. In the western Japan area, where we aimed to develop new customers and
replace other companies, we selected a wide range of targets, but struggled to achieve results.

Going forward, we will concentrate our sales resources on major clients with significant regional influence,
with the aim of increasing orders. In addition, to build a business model utilizing 10T, we started providing
services to some of our customers in FY2025. By analyzing the collected data and utilizing the accumulated
know-how, we aim to further expand service development and generate revenue.

For steel structures, since much progress was made on bridge construction in the previous fiscal year, we
expect a reactionary decline in FY2025, but we see no major deviations so far. We will continue to improve
our technical proposal capabilities and construction performance scores to increase the probability of
receiving orders for bidding projects and secure stable earnings. In addition, to build a structure that is less
susceptible to bidding results, we will promote the expansion of steel bridge fabrication and sales of steel
segments from general contractors and other bridge manufacturers.

In the belt conveyor business, inquiries are increasing for tunnel construction, dam-related construction, river
flood control work, etc. However, the timing of orders received has been delayed due to delays in construction
orders, resulting in a sluggish business and a deviation from the medium-term business plan. However, we
are responding well to the direction we are heading and have high hopes for the future.



In addition to securing orders for large projects that we have received inquiries for, we will work to stabilize
orders and earnings by acquiring orders for medium-sized projects, including those from the private sector.
We will also reduce the cost and delivery time of SICON® enclosed suspension conveyors through domestic
procurement and production.

Comparison Between FY2025 Forecast and FY2025 Image — Industrial Machinery Segment — 1 ;n

Business (product) portfolio as Announced in Medium-Term Business Plan 2025 m Reasons for the Gap Between the FY2025 Forecast and FY2025 Image, and Countermeasures

.
| FY2021 vsFY2025 Image (Medium-Term Business Plan2025) | Pumps

+ Parts sales are in line with expectations

I ﬁ m + Strategic slurry pumps (LK3) have been introduced to the nonferrous and chemical industries,
T |

where recurring business is expected. Strengthened sales efforts in the Chugoku and Shikoku

T~ regions have led to increased replacement of competitor products

. g

+ Efforts to uncover overhaul demand for sewage pumps used in sewage treatment plants have
proven successful

UIMOI D) ISIXY-A

‘While continuing to replace competitor equipment, we aim to expand our market share in the
semiconductor and electronic components industries

With the growing number of aging sewage treatment plants that have been in operation for over

X-Axis: Profitability 30 years, demand for both replacement and parts is expected to increase more than ever before

Business (Product) Portfolio Based on FY2025 Forecast ® Pump equipment

‘ F¥2025 Forecast vs FY2025 Image (Medium-Term Business Plan 2025) |

+ Through the reinforcement of sales and technical personnel, we expanded our order coverage in
western Japan and secured contracts from new municipalities during the previous fiscal year

Continue driving expansion efforis to secure sustainable orders

YIMOID :SIXY- A
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“The bubble in the FY2025 forecast is shown as a dashed line
X-Axis: Profitability
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Pumps are generally performing well. Parts sales are in line with expectations. In main unit sales, strategic
slurry pumps were introduced to the nonferrous and chemical industries, where stock business is expected,
and replacement of pumps from other companies is progressing due to strengthened sales in the Chugoku
and Shikoku regions. Sewage pumps for sewage treatment plants have been successful in uncovering overhaul
demand by strengthening the nationwide sales network.

We will continue to replace other companies' machines to expand our market share in the semiconductor and
electronic components industry. In addition, with the increase in the number of aging sewage treatment
plants that have been in operation for more than 30 years, demand for replacement as well as demand for
parts is expected to increase more than ever.

Pump equipment is also performing well. By increasing the number of sales and technical personnel, we have
expanded the area of orders in western Japan and won orders from new municipalities in the previous fiscal
year. We will continue to promote expansion measures to win orders on a sustainable basis.



Comparison Between FY2025 Forecast and FY2025 Image — Rock Drill Machinery Segment — 1;=

Business (product) portfolio as Announced in Medium-Term Business Plan 2025 B Reasons for the Gap Between the FY2025 Forecast and FY2025 Image, and Countermeasures

| FY2021 vsFY2025 Image (Medium-Term Business Plan2025)

® Blast hole drills™ «General term for ic crawler drills, down-the-hole drills, and arills

Hydraulic
+ Alull in North American demand, combined with economic uncertainty stemming from U.S.

policies, led to a decline in shipments

Hydraulic
BT /’ + Centralized production and sales in North America are being steadily advanced
G/ / » In Southeast Asia, sales revenue is trending upward, driven by strengthened sales efforts aimed

n
eé: at developing the crushed stone market as our third key market

UIMOID) 1SIXY- A

. * Having established a new base in FY2023, we are beginning to see results in developing the
“'2;‘[‘5{"::';“ western North American region and will further strengthen our efforts.
= In Eastern North America, expanding into untapped markets remains a key challenge. We are
X-Axis: Profitability working to broaden our sales channels

Foreign exchange assumptions: FY2021: ¥112.4/USD, FY2023: ¥144 6/USD, FY2025 image: ¥135 0/USD

Business (Product) Portfolio Based on FY2025 Forecast ® Hydraulic breakers
— ‘ FY2025 Forecast vs FY2025 Image (Medium-Term Businsss Plan 2025)

I’/ \ + A decline in shipments due to the slowdown in our key market, North America
=< S '__—'o + Shipments in Europe are also declining due to the prolonged economic downturn following
§ ‘:V LN Russia’s invasion of Ukraine
g P/ N
] ‘| . J = Focusing on expanding sales of high-margin large and super-large machines
£ . 4 B S _ _
5 e———-l\v Y . Hydraulic + Expanding sales channels beyond the major European markets—France, the UK, Haly, and

= l, Y breakers Germany—to regions such as Eastern Europe
N /

*The bubble in the FY2025 forecast is shown as a dashed line

X-Axis: Profitabilitvy

For the basic strategies and key priorities of the Medium-Term Business Plan 2025, please refer to pages 18—19 of the “Medium-Term Business Plan 2025" /_\ FURUKRLUQ compan'l GROUP I 28

Click here for the Rock Drill Business Briefing Materials  hitps:/fwww.fu co.jplenfirflibrary’p 112a.pdf

Rock drill machinery segment. In blast hole drills, there is a deviation from the medium-term business plan.
This was mainly due to a lull in demand in North America, as well as economic uncertainty caused by US
policies, which led to a decline in shipments, but we are steadily promoting centralized production and sales
in North America.

In Southeast Asia, sales revenue is on an increasing trend due to the strengthening of sales force to create the
crusher market as the third largest market after North America and Europe.

The development of the western region of North America, where we established a base in FY2023, is beginning
to show results and will be further strengthened. In the eastern region of North America, the challenge is to
develop new markets in untapped areas, and we will strive to expand sales channels.

Hydraulic breakers also deviated from the medium-term business plan. In addition to the decline in shipments
due to the impact in the major market of North America, shipments in Europe, where we had been looking
ahead to the reconstruction of Ukraine, are also declining due to the economic downturn caused by the
prolonged invasion of Ukraine by Russia.

We will focus on expanding sales of large and super-large machines with high profit margins and expand our
sales channels to major European markets, France, the UK, Italy, regions outside Germany, and Eastern Europe.
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. . N N N B Reasons for the Gap Between the FY2025 Forecast and FY2025 Image, and Countermeasures
Business (product) portfolio as Announced in Medium-Term Business Plan 2025 P 9

| FY2021 vsFY2025 Image (Medium-Term Business Plan2025)

® Tunnel drill jumbos

Hydraulic

preakers * While shipments are declining due fo the peak of large tunnel construction projects,
Hydraulic profitability is improving thanks to high value-added products such as fully automated drill
crushers Iﬁ jumbos, and profit levels are progressing as expected

|
G

® Maintenance services
Services

IMOID 1SIXY-A

X-Axis: Profitability + Around 80% of domestic maintenance involves tunnel drill jumbos, and the launch of high
value-added products has led to increased demand for maintenance services
Foreign exchange assumptions: FY2021: ¥112.4/USD, FY2023: ¥144.6/USD, FY2025 image: ¥135.0/USD + Contracts for the hydraulic crawler drill operation suppart program are steadily increasing

*Customer productivity support program (FD-CARE Drill Operation)

Business (Product) Portfolio Based on FY2025 Forecast Operation data delivery service (FD-CARE Report Delivery)

- ‘ FY2025 Forecast vs FY2025 Image (Medium-Term Business Plan 2025) ‘

P N
lf v-_\__. . - -
\ ] o = Further enhance our service programs through digital transformation (DX)
y

r-.

AMOID :SIXY- A

e
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0y
) \ / -
® Auxiliary parts

_ =~/ N
Maintenance c‘_ \‘ '\},ﬁ.\

services [ ] : § :

b4 « Sales expansion in key regions both in Japan and overseas has been successful

+ Profitability improved following a revision of component pricing
*The bubble in the FY2025 forecast is shown as a dashed line

X-Axis: Profitability
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Tunnel drill jumbos are performing well. Although shipments are declining due to the peak-out of large tunnel
construction projects, profitability is improving due to high value-added products that enable automation and
mechanization, and profit levels are progressing as expected.

Maintenance services are above plan. Since approximately 80% of domestic maintenance is related to tunnel
drill jumbos, maintenance services have also increased due to the launch of high value-added products such
as fully automatic drill jumbos. In addition, the number of contracts for the hydraulic crawler drill operation
support program is steadily increasing, as is the customer productivity improvement support program and the
operation information distribution service. We will continue to further expand our service program with DX.

Auxiliary parts also exceeded the plan. Sales expansion in key regions both in Japan and overseas has been
successful. Profitability has also improved due to a review of component prices.



Comparison Between FY2025 Forecast and FY2025 Image — UNIC Machinery Segment — 1 ;a

Business (product) portfolio as Announced in Medium-Term Business Plan 2025 ® Reasons for the Gap Between the FY2025 Forecast and FY2025 Image, and Countermeasures
FY2021 vsFY2025 Image (Medium-Term Business Plan2025) ‘ ® UNIC cranes
Japan
; » Due to ongoing constraints in the production capacity of body fabricators invalved in truck
x manufacturing, the recovery of truck supply has been slower and more volatile than initially
jd UNIC cranes anticipated
@ #—9 (Japan) . .
g (ﬂ + Truck sales experienced a temporary slowdown due to preparations for the rollout of new models
= + Sales have been affected by delays in capital investment by logistics providers, driven by soaring
UNIC cranes fuel costs and the so-called '2024 problem’
(Overseas)

+ We strive to maintain and improve profitability by appropriately reflecting rising raw material costs

X-Axis: Profitability In our pricing

Overseas
Business (Product) Portfolio Based on FY2025 Forecast

- - + Market conditions in Asia are rapidly deteriorating
| F2025 Forecast vs F¥2025 Image (Medium-Temm Business Plan 2025) ‘ Vietnam: Limited truck supply ~China: Continued weakness in the real estate market

+ Concems remain that US tariffs will inevitably affect Asian economies, potentially leading to

UNIC cranes; sluggish sales
\ (Japan) + Sales expansion in the Middle East and for large and super-large machines is progressing as
planned

UIMOID) (SIXY- A
™

>
S

= Enhancing product functionality to attract new customers and strengthen our sales network

= Actively expanding sales in the Middle East, where the impact of tariff issues remains relatively
limited

UNIC cranes
(Overseas) *The bubble in the FY2025 forecast is shown as a dashed line
X-Axis: Profitability
For the basic strategies and key priorities of the Medium-Term Business Plan 2025, please refer to pages 20-21 of the /__\ FURUKnUJn compnNU GRDUP / 30

“Medium-Term Business Plan 2025"

Finally, there is the UNIC machinery segment. UNIC cranes have deviated from the medium-term business
plan. In Japan, the situation of production capacity of body fabricators involved in truck production remains
tight, and the recovery of truck supply has been slower and more unstable than initially expected. In addition,
we expect sales to be affected by a temporary slowdown in truck business due to preparations to switch to
new trucks and other factors, as well as delays in capital investment by logistics providers due to soaring fuel
costs and the 2024 problem. Even under such circumstances, we will strive to maintain and improve
profitability by appropriately reflecting the sharp rise in raw material prices in our selling prices.

Overseas, market conditions in Asia are rapidly deteriorating due to a lack of truck supply in Vietnam, the
center of increased sales in Southeast Asia, and sluggish real estate market conditions in China. In addition,
there are concerns that the US tariffs will inevitably impact the economies of the Asian region, resulting in
sluggish sales. Meanwhile, sales expansion in the Middle East market and sales of large and super-large
machines are progressing as planned.

In the future, we intend to acquire new customers and expand our sales network by enhancing product
functionality. We will also aggressively expand sales in the Middle East, where the impact of tariff issues is
relatively minor.
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Business (product) portfolio as Announced in Medium-Term Business Plan 2025 m Reasons for the Gap Between the FY2025 Forecast and FY2025 Image, and Countermeasures
F¥2021 vsFY2025 Image (Medium-Term Business Plan2025) | @® Mini-crawler cranes
Japan

+ Although the market size has been expanding due to efforts to develop new markets, such as

steel tower construction projects, raising awareness within the industry remains a challenge
UNIC cranes
(Japan)
Strengthen product approach to accelerate market development and dissemination
(Overseas)

HIMOI ) ISIXY-A
\ﬂ\
)

Overseas

X-Axis: Profitability + North America: Gradual increase in large machine sales
-Axis: Profitabili
+ Europe: Sales stagnated due to delayed launch of new models and lack of differentiation from

competitors

Business (Product) Portfolio Based on FY2025 Forecast + Advance product improvements to facilitate market restructuring
‘ FY2025 Forecast ve FY2025 Image (Medium_Term Business Plan 2025) | * Expand our sales network to attract new customers

® UNIC carriers

+ Despite efforts to shorten delivery times by increasing production capacity, the supply from truck
manufacturers remains unstable

YIMos iSIy- A
™
e~ |
==
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= Package differentiating features to improve product value

= Maintain profitability by adjusting selling prices to reflect rising raw material costs

*The bubble in the FY2025 forecast is shown as a dashed line

X-Axis: Profitability
For the basic strategies and key priorities of the Medium-Term Business Plan 2025, please refer to pages 20-21 of the ‘(_\ FURUKHLUR compnN\,l GROUP I 31

“Medium-Term Business Plan 2025"

Mini-crawler cranes are also showing deviations. In Japan, the market size has been expanding due to the
strengthening of new market development, such as for steel tower construction projects, but raising
awareness within the industry has been a challenge. We will strengthen our product approach to speed up
market development and dissemination.

Overseas, sales of large mini-crawler cranes are gradually increasing in North America, but in Europe, the
launch of new models has been delayed, and sales have been sluggish due to the lack of differentiation from
competing machines. Going forward, we will first improve our products with the aim of rebuilding the market
and then expand our sales network to attract new customers.

Despite efforts to shorten delivery times by increasing production capacity, the supply of UNIC carriers from
truck manufacturers remains unstable. In the future, we will package differentiating features to improve
product value, as well as maintain profitability by appropriately reflecting the rising cost of raw materials in
selling prices.



Review of the Management Philosophy Framework and Preparation for the Next Medium-Term Business Plan 1 ;n

B Review of the Management Philosophy Framework Management Philesophy of the Furukawa Company Group

Vision for 2025
FURUKAWA Power & Passion 150

® In 2015, on our 140th anniversary, we introduced a new management
philosophy and a long-term vision for the next decade

. 4

[ Considering a Review of the Management Philosophy Framework ]

[Management;

Vision for 2025

FURUKAWA
Power & Passion 150

Action guidelines
Innovation Creativity Harmony:

m Long-Term Vision and Medium-Term Business Plan

® FY2025: The Final Year of OQur Long-Term Vision, 'Vision for 2025

.

[ New Long-Term Vision Under Consideration, ] Our basic policy of positioning the machinery business as our core growth
Scheduled for Announcement in November 2025 driver remains unchanged

Next Medium-Term Business Plan Based on the New Long-Term Vision

— Scheduled for Release in May 2026

A FURUKAWA COMPANY GROUP f 32

Finally, | will explain the revision of the management philosophy framework and the next medium-term
business plan that is currently under consideration.

Our current management philosophy framework was established on the occasion of our 140th anniversary in
2015 with a new management philosophy and a long-term vision of where we want to be in 10 years. Now
that we are celebrating the 150th anniversary of our founding, we are considering a review of our
management philosophy framework with a view to furthering our future.

In addition, since the current long-term vision will end in FY2025, a new long-term vision is being considered.
We are preparing to make an announcement in November 2025, but we will not change our basic policy of
making the machinery business our core business for growth. The next medium-term business plan based on
the new long-term vision will also be discussed during this fiscal year and is scheduled to be announced in
May 2026.



[State of Capital Investment (Consolidated)

(Unit: Million yen)

State of Capital Investment, Depreciation and Amortization, Research and Development Expenses (Consolidated) 1 ;n

. FY2025
Capital Investment FY2022 FY2023 Fy2024 (Forecast) Increase due to the establishment of new
medical waste disposal facilities (Expansion of
Machinery 2,125 4,430 2,723 2,600 | ! incinerator, total approx. ¥2.8 billion from
FY2022 to FY2023) at Gunma Kankyo Recycle
Industrial EE 2,547 418 200 Center Co., Ltd., etc.
— Construction of the (crane) mounting factory in
Rock Drill
708 1.025 1,266 1.500 | — Nagano Prefecture, etc. (Approx ¥0 4 billion)
UNIC 504 857 1058 900
Construction of disaster prevention check dams
Materials 1.571 [1 581 1447 [ 1.600 at Oita Mining in the Metals segment, etc
’ . 2 . Renewal of sulfuric acid manufacturing
equipment in the Chemicals segment, etc.
Other 489 (2,001 3,486 \,\800
Total 4187 8,013 7.657 6,000 Renewal of facilities at Oita Mining and others in
\ the Metals segment, efc.

[State of Depreciation and Amortization (Consolidated)]

Renewal of sulfuric acid manufacturing
equipment in the Chemicals segment, etc.

Depreciation and
amortization

‘ 4,114‘

4,387 ‘

4,835 ‘

5,000 R

[State of Research and Development Expenses (Consolidated)]

Research and
development expenses

1,508

1,314

1,287

1,400

References

Acquisition of a rental building in Osaka in the
real estate business (approx.¥1.2 billion in the
FY2023, approx. ¥2.0 billion in the FY2024)

[State of Metal Products, Foreign Exchange Rate (Consolidated)]
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FY2025
FY2022 FY2023 FY2024 (Forecast)
Overseas market ¢/pound 387.9 379.3 425.0 408.2
price of copper
(Average) $/ton 8,551 8,362 9,370 9,000
JPY rate per US$ (Average) 135.47 144.62 152.57 145.00
Production and marketing of FY2025
Furukawa Metals & Resources Co., Ltd. Fraoz Y2023 FY204 (Forecast)
Copper production (t) 70,186 [ 48,262 45,775 45,076 ]
Copper sale volume (t) 74,070 53,505 46,039 45,800
<About copper production> v
- Production volume is expected to decrease due to terminated entrusted smelting
contract with Onahama Smelting and Refining Co , Ltd. on March 31, 2023.
It will be produced only by Hibi Kyodo Smelting Co., Ltd., which is another contractor.

[State of Employee (Consolidated)]

End of Mar. 2023

End of Mar. 2024

End of Mar. 2025

VS End of Mar. 2024

Number of consolidated
employee (Persons)

2,831

2,855

2,908

53
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' References 1;=

[Consolidated Financial Results] (Unit Million yen)
Evzo0s 2010 Evzois Evzoi Evzois Fvzois ezois | eveoe | eveon | eveois ez Evzont Evzoze e Fvenme | Evenes (rorecasn |
Net sales 142.925] 165638 157566  1sssas| 183028 172544 161788 14szel  1svees|  174.11g) 1se702[ 199087] 21aqe0] 1seass| 201218 193.000|
Cperating profit 557 3363 6,686 825 7,285 8515 5582 5031 8,524 7.000)
Ordinary profit 111 2763 5,150 5,603 &, 8,235 5,773 9,328 10,384 7.000
e — B3 (7.659) 2576 2576 7% Sose]  azs| 2,654 7258 5211 teos7]  iesig] 5.000)
Segment Performance
Net sales] (unit: Miion yen)
Fmwn | e Frzois Fzos Fvoom | eveoes | evomos | evenes rorecasn
Machinery 470z | ssaee 7550 52,081 51,650 25.501 55,500
industrial 0ss | 1z8as B2 23,237 iToas|  issas|  mois 21,700
Fook ol 038 | 23880 |  24i4s 0.210 7 ees 35752 | ees2|  sso0s 35.400
unic 12450 | 16008 28,367 BE 27861| 27853| 2e.0ea 30.700
[vstena= s2z0s|  rrerr e 79366 12c.00a| oosee| oesr S7.700
wetars EORRES =115 AT a2  ea7iz|  s2es 50,200
Ewecronics 62 747 5743 5.506 826 5.756 6.545 7.600
Cremica 025 s.a7e 6013 6710 8454 5.908 s.827 5500
Real Estate 2043 577 B EEC Zose (e 2071 2.100
ther N 785 727 71 3671 3,008 4.085 2,400
Pamis (1) 392 | 15040 a7 = = = = ] = = = — =
Fuske ()] _ oe5s 5.002 557e = = = = = = = = = =
Total 142005 | 165538 | 157586 1725a4| 151790| 1ass20| 16veas| 17ai1s| 168215 21a150] 1880ss| omi2is 193,000
[Operating profit] (Unit Million yen)
Foos | Femn | eemsn 204 | Femis | eemie | evmor | emie | eeois Fracas (Fercast
Machinery I (566)] 770 B551 5.852 3580 5083 6.567 7343 T eso0]
naustal 33 B 708 T 104 .005 2.088 3.208 1515 D 2206 2.300
Fook ol (25284) (350) 332 1228 se7 i7e2 [ 122 3030 4138 2725 2.200
unic (570) (28] a2 X 2527 2578 229 2788 soez sa7 =77 2,000
| Wateraie ees [ som s2s 1770 s83 ess| v 7 2308 Sies {100y
Wetaie B 1452 302 1425 115 57 X =01 278 .54z 2415 {7.300)
Eieciranics =T 1278 234) 262) 023 52 (368) 330 207 @5 =00 BB 25 500
Cremicals 268 251 304 315 267 157 351 206 510 532 508 25 700
Rea Estate 535 356 218 (=3) 775 1276 338 1163 735 835 270 585 700
Other (22)) (23) (52) [ (120)] 72) (128) RES| (147)] (24)] (133) (253)] 15 o
s (1) 3] 29) | = = = = = = = = = = = - =
Fustz (2) 56) 3] 28)| - = = = - - = = = - - - =
[Rajustment (25 (50) 72) =2 22) (=0) (22) 5%) ()] £5) (52) 73) (113) =9) (100)
= Te21 | zies ] Toms Teee =S 7820 5eis 2= e B 5524 5763 7.000
T PO T i PATE 525TaEs By FanEHTg Shares o TonGe Corparaien 1 Maren 2013
"2 U Tom 1 s B By TS Z10Fa3 O FURA GRS COMmarea CO. LI 1 GETBar 3012
ot by OppIy g "Accoureng stansares o 3eivn of 3ogrmantIfommtin, ote” (FYID1S] we rpioca S0 dspiay e 1gure Or FY2INY
[me copper prics (ussnon) | 6,101 | 8,138 | s.a8s | 7.855 | 7,104 | 6554 | | ERE| 6.aaa | 6.321 s.880 | 5878 | B 8,551 | 5.352 5.370 | s.000 |
[P ratperuss [ c2es| _es7i| 7oor|  s3in| ionza| ibses| iania|  iosaz| iines| vioor| osza| iosos| Tizse| issar| iadea|  iszer] Taso0 |
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Pages 33 through 35 are for reference information, which we hope you will review later.

That is all for the explanation. | would like to ask all of our shareholders and investors for their continued
support of Furukawa.



Question & Answer

Shibata [Q]: My name is Shibata from SBI Securities.

The first is about the impact of the tariff. The export value of your sales is quite large, and | believe that this
is an issue that affects the machinery business, which is the focus of your company at this time. For example,
at this point, are there any negative comments from customers regarding orders or the export environment?
In addition to this, do you have any comments on the certainty of a more negative impact?.

Second, on page 32, there is a review of the management philosophy framework and the next medium-term
business plan. While | understand your basic policy of making the machinery business the core of growth, |
would like to ask you if you have any comments on the future direction of the metals segment, which still has
a large sales volume.

Nakatogawa [A]: First, regarding the impact of tariffs, as | explained earlier, the rock drill machinery segment
is the one that will be most affected. However, looking at the current situation, we see that the orders are
quite strong. | think this may be due to the fact that the selling price may increase due to higher tariffs in the
future, but | have heard that there is considerable demand for hydraulic crawler drills, our mainstay product.

Also, as you can see in the data, Epiroc is our largest competitor in Europe, but they, as well as we, do not
have a factory in the US. So, currently, the EU and Japan are listed at 20% and 24%, respectively, and we
believe that if the difference is that much, we can sell the products without any problem. As | mentioned, the
uncertainty in the US is our biggest concern.

In addition, as for the next medium-term business plan, we will be considering how we should think about
our business portfolio in the future. However, there are various related parties and employees involved in
each of these businesses, and we will continue to monitor them. We believe that it is important to enhance
our earning power, and we would like to develop a strategy that focuses on this issue.

Shibata [Q]: By earning power, you are referring to capital efficiency and profit margin, rather than the
absolute amount of profit?

Nakatogawa [A]: Yes, that is correct. In any business segment, it is important to determine whether or not
each product can contribute to the profit of the segment. In other words, what are the costs, manufacturing
costs, and efficiency, and we would like to make our selections while keeping a close eye on these factors. If
the case may be, or if there is an M&A that would be complementary to some of the factors, we would like to
consider and take actions as well.



